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NINE MONTHS ENDED
30 SEPTEMBER

DIRECTORS' REPORT
20 2 TO THE SHAREHOLDERS

The Board of Directors of Fauji Foods Limited is pleased to present the
directors' report along with the condensed unaudited interim financial
information of the Company for nine months ended September 30, 2021.

Business Review

The Company registered a topline growth of 26% during nine months
ended 202 | vs 2020, despite the challenging business/ covid environment.

During Q3 2021, business activity continued to be impacted by
covid- |9 pandemic and imposition of related lockdowns and restrictions on
business activities. However, the Company made effective efforts to ensure
all safety measures, while maintaining our food supply chain, meeting our
customer requirements and developing consumer demand.

The Company continues to consolidate gains and is further growing our
business momentum and trajectory. The Company is shaping a successful
business model by implementing a focused strategy which includes
strengthening innovation/renovation, portfolio management, driving
visibility and availability, working effectively with customers and
distributors, strengthening our milk collecting system, and improving
operational efficiency across our value chain.

During Q3, the company's input and overhead costs saw some pressure due
to inflation. However, increased costs were managed through cost
management initiatives which are being implemented across our value chain
related to both variable and fixed costs. Our focus also remains on making
NURPUR and DOSTEA the brands of people's choice. We are committed
to create value and transform for improvement within the Company and for
our stakeholders.

Financial Performance

During the period under review, net revenue stood at Rs. 6,682 million
(compared to Rs. 5,319 million same period last year), leading to gross
profit of Rs. 813 million, which is 1,467% higher compared to gross loss of
Rs. (60) million during corresponding period of last year.

The loss after tax for nine months ended 2021 reduced to Rs. (1,191)
million, compared with Rs. (2,422) million in the corresponding period of
last year (5% reduction).

Amount Pkr Mn Jan-Sep 2021 Jan-Sep 2020  Variance%

Revenue 6,682 5319 26%
Gross Profit/(Loss) 813 (60) 1,467%
EBITDA 139 (398) 135%
Loss after Tax (1,191 (2,422) 51%
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Revenue Million GP/(L) Million
6,682 813

5319

2021 Jan-Sep m 2020 Jan-Sep 2021 Jan-Sep m 2020 Jan-Sep

EBITDA Million Loss after Tax Million
139 (1,191)

2021 Jan-Sep m 2020 Jan-Sep 2021 Jan-Sep = 2020 Jan-Sep

Increase in Authorized Share Capital and Issuance of Right Shares

Shareholders in their extraordinary general meeting held on July 28, 2021
approved through a special resolution an increase in Authorized Share
Capital to 1,800 million shares of Rs. 10/- each from 1,000 million share of
Rs. 10/- each.

Subsequently, on September 04 2021, the Board of the company approved
issuance of Right Share at a right price of Rs. 10/- each with a right size of
97%. This step will help the company to reduce its debt burden and further
strengthen its financial footing.

Future Outlook

The company is on the path to progress and recovery from is operating
losses. The Company has entered into a growth phase with expansion in its
Retail and Distribution footprint, Food Service customer base and portfolio
to serve and delight consumers and customers. Cost optimization initiatives
continue on the right path. Further enablers include our people capability
and our growing emphasis on processes, technology and tools.

Despite the broader challenges and inflationary trends in the country, the
management remains committed, dynamic and resilient to respond to these
challenges with renewed strength and resilience in order to achieve its
goals. Management continuously reviews and realigns business strategies to
make the company's business profitable.

The Board is thankful to the valuable shareholders for their trust and
continued support to the company.

For and on behalf of the Board

Rorparg Hooncd Vkowan Mo,

Sarfaraz Ahmed Rehman Muhammad Haseeb Aslam
Chairman Chief Executive Officer

Dated: October 22, 2021
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NINE MONTHS ENDED
30 SEPTEMBER

2021

Condensed Interim
Statement of Financial Position

As at 30 September 2021

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital 1,800,000,000
(31 December 2020: 1,000,000,000)
ordinary shares of Rs 10 each

Issued, subscribed and paid up share capital

Capital reserves
Share premium

Surplus on revaluation of property, plant

and equipment - net of tax

Revenue reserve
Accumulated loss

Non-current liabilities

Long term loans
Lease liabilities

Deferred liabilities

Current liabilities

Short term borrowings

Loan from Parent Company
Current portion of long term loans
Current portion of lease liabilities
Trade and other payables
Unclaimed dividend

Accrued finance cost

Provision for taxation

Contingencies and commitments

(Un-audited)
30 September
2021
Rupees

18,000,000,000

(Audited)
3| December
2020
Rupees

10,000,000,000

8,032,935,630

8,032,935,630

1,909,115,527

1,217,098,338

1,922,317,157

1,243,724,345

3,126,213,865

(16,352,131,974)

3,166,041,502

(15,187,985,634)

(5,192,982,479)

(3,989,008,502)

6,000,763,179
143,824,521
79,281,380

6,117,124,491
187,399,528
77,169,944

6,223,869,080

6,381,693,963

1,944,230,249
5,925,000,000
50,457,821
62,710,160
800,814,213
965,752
1,349,266,634
111,850,027

875,297,551
5,925,000,000
50,457,824
67,330,169
873,500,682
965,752
533,632,385
14,316,124

10,245,294,856

9,340,500,487

11,276,181,457

11,733,185,948

£

Chief Findncial Officer

o £

Director

Spmghmdloen  Adorre @,

Chief Executive Officer

Chairman




Condensed Interim

Statement of Financial Position
As at 30 September 2021

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Security deposits

Current assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Loans and advances

Deposits, prepayments and
other receivables

Due from associated companies
Sales tax refundable - net
Income tax recoverable

Cash and bank balances

(Un-audited)
30 September
2021
Rupees

7,178,944,805
6,267,472
6,606,122

fauji foods

(Audited)
31 December
2020
Rupees

7,550,092,840
20,353,143
6,606,122

7,191,818,399

7,577,052,105

193,470,514
826,847,645
626,882,473
103,244,523

95,445,188
5,868,457
611,795,552
1,358,882,888
261,925,818

191,143,537
543,982,813
350,850,105
151,199,690

76,170,474
2,878,540
636,649,383
1,314,371,072
888,888,229

4,084,363,058

4,156,133,843

11,276,181,457

11,733,185,948

dpt &

Yemghwidliwen _Adone@(,

Chairman Chief Executive Officer Director

Chief Findncial Officer
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Revenue from contracts
with customers - Net

Cost of revenue
Gross (loss)/ profit

Marketing & distribution
expenses

Administrative expenses
Loss from operations
Other income

Other expenses

Finance cost

Loss before taxation
Taxation

Loss for the period

Loss per share -
basic and diluted

The annexed notes form an integral part of these condensed interim financial statements.

espong Mowdasn

Condensed Interim Statement of

Profit or Loss (Un-Audited)
For the Nine Months ended 30 September 2021

For the nine months ended

For the quarter ended

30 September 30 September 30 September
2021 2020 2021
---------- Rupees - - - - - ---- -==-----Rupees
6,682,324,203 5,319,065,655 2,189,756,693

(5,869,141,506)  (5,378,551,388)  (1,921,736,886)

30 September
2020

2,090,489,415

(2,040,640,106)

813,182,697 (59,485,733) 268,019,807 49,849,309
(748,287,920)  (648,022,616) (260,958,822)  (212,089,926)
(268,673,129)  (276,524,887) (92,912,679)  (94,010,544)
(203,778,352)  (984,033,236) (85,851,694)  (256,251,161)

67,374,288 79,781,329 5,942,769 48,344,739

- (25,751,015) - (25,221,985)
(956,834,380)  (1,418,138,441) (324,192,624)  (374,406,657)
(1,093,238,444)  (2,348,141,363) (404,101,549)  (607,535,064)
(97,533,903) (73,480,402) (28,381,836)  (34,852,001)

(1,190,772,347)  (2,421,621,765)

(432,483,385)

(642,387,065)

(1.48) 3.01)

(0.54)

(0.80)

Naoee g, M”

i

Chairman

Chief Executive Officer Director

Chief Findncial Officer



Condensed Interim Statement of
Comeprehensive Income

(Un-Audited)
For the Nine Months ended 30 September 202

fauji foods

For the nine months ended For the quarter ended

30 September 30 September 30 September 30 September

Loss for the period (1,190,772,347)  (2421,621,765)  (432,483,385)  (642,387,065)

Other comprehensive
income for the period

Items that will not be
reclassified to profit and
loss account:

Total comprehensive
loss for the period (1,190,772,347)  (2,421,621,765) (432,483,385)  (642,387,065)

The annexed notes form an integral part of these condensed interim financial statements.

ot Adasagr, Bl $

Chairman Chief Executive Officer Director Chief FianciaI Officer




NINE MONTHS ENDED
30 SEPTEMBER

2 Condensed Interim Statement of
20 Changes In Equity (Un-Audited)
For the Nine Months ended 30 September 2021

Capital Reserve Revenue reserve
Surplus on
Share capital Share r::a:::;mr:at;ft Accumulated Total
premium property, p loss
and equipment-
net of tax
---------------------------- Rupees - -----ccmmmmmmmmnnnnanann

Balance as at
01 January 2020 (audited) 5,284,071,920  1,925,340,907 1,309,417,781 (12,196,616,692)  (3,677,786,084)

Total comprehensive

loss for the period - - - (2,421,621,765)  (2,421,621,765)

Conversion of debt to equity

Parent loan 2,630,000,000 - - - 2,630,000,000

Accrued Markup 118,863,714 - - - 118,863,714

Share issuance cost - (3,023,750) - - (3,023,750)
2,748,863,714 (3,023,750) - - 2,745,839,964

Surplus transferred

to accumulated losses

Incremental depreciation
relating to surplus
on revaluation - net of tax - - (49,218,031) 49,218,031 -

Effect of change in tax rate
on account of surplus

on property, plant and
equipment

- - (49.218,031) 49,218,031 -
Balance as at

30 September 2020 8,032,935,634  1,922,317,157 1,260,199,750  (14,569,020,426)  (3,353,567,885)
(unaudited)

Balance as at 01
January 2021 (audited) 8,032,935,630  1,922,317,157 1,243,724,345 (15,187,985,634)  (3,989,008,502)

Total comprehensive
loss for the period

Surplus transferred to

accumulated losses

(1,190,772,347)  (1,190,772,347)

Incremental depreciation
relating to surplus
on revaluation - net of tax R . (26,626,007) 26,626,007 -

Effect of change in tax rate on
account of surplus

on property, plant and
equipment

- - (26,626,007) 26,626,007 -
Share Issuance Cost on
Increase in authorized Capital - (13,201,630) - - (13,201,630)

Balance as at

30 September 2021
(un-audited) 8,032,935,630  1,909,115,527 1,217,098,338 (16,352,131,974)  (5,192,982,479)

The annexed notes form an integral part of these condensed interim financial statements.

coghilisen  Adossgr, Dl K

Chairman Chief Executive Officer Director Chief FianciaI Officer




Condensed Interim Statement

Of Cash Flow (Un-Audited)
For the Nine Months ended 30 September 2021

Cash flows from operating activities
Loss before taxation

Adjustments for non-cash items:
Depreciation on property, plant and equipment
Amortization of intangible assets
Gain on disposal of property, plant and equipment
Profit on bank deposits
Write off of stocks
Provision for employee retirement benefits
Finance cost

Loss before working capital changes

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets:
Stores, spares and loose tools
Stock-in-trade
Trade debts
Loans and advances
Deposits, prepayments and other receivables
Due from Associated Companies
Sales tax refundable
Decrease/ (increase) in current liabilities:
Trade and other payables

Cash used in operations

Income tax paid
Employee retirement benefits paid
Net cash used in operating activities

Cash flow from investing activities

Fixed capital expenditure

Income on bank deposits received

Sale proceeds from disposal of property, plant and equipment
Net cash used in investing activities

Cash flow from financing activities

Short term borrowings - net

Term Loan - net

Finance cost paid

Parent Company loan converted to equity

Share issuance cost

Lease rentals paid

Loan received from Parent Company

Net cash generated from financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents - at beginning of the period
Cash and cash equivalents - at end of the period

Cash and cash equivalents comprise of the following:
- Cash and bank balances
- Running finances

fauji foods

For the nine months ended

30 September
2021
Rupees

(1,093,238,444)

328,639,371
14,085,672
(38,584,226)

(9,738,295)
18,910,662
956,834,380

30 September
2020
Rupees

(2,348,141,363)

571,469,222
14,345,196
(32,589,471)
(33,312,631)
25,221,985
24,687,157
1,418,138,441

176,909,120

(360,181,464)

(2,326,977)
(282,865,121)
(276,031,895)
47,954,690
(19,274,403)
(2,989,460)
24,853,383

(72,686,469)

39,817,047
593,633,864
(155,305,888)
(49,683, 149)
34,202,865

(30,879,741)

(58,281,350)

(583,366,252)

373,503,648

(406,457,132)

(44,511,928)
(16,798,944)

13,322,184

(146,363,021)
(7,501,948)

(467,768,004)

(140,542,785)

(33,197,195)
9,738,295
114,290,194

(134,883,576)
33,312,631
47,886,766

90,831,294

(53,684,179)

268,841
(116,361,315)
(141,199,385)

(13,201,157)
(48,195,016)

(19,730,948)
(174,083,667)
(1,434,463,613)
2,748,863,714
(3,023,750)
(115,060,472)

1,696,372,136

(318,688,032)

2,698,873,400

(695,624,742)
(757,278,882)

2,504,646,436
(7,658,114,779)

(1,452,903,624)

(5,153,468,343)

261,925,818
(1,714,829,442)

318,179,803
(5,471,648,146)

(1,452,903,624)

(5,153,468,343)

The annexed notes form an integral part of these condensed interim financial statements.

coghilisen  Adossgr, Dl K

i

Chairman Chief Executive Officer

Director Chief FianciaI Officer




NINE MONTHS ENDED

30 SEPTEMBER

Notes to the Condensed Interim

20 2 Financial Statements (Un-Audited)

For the Nine Months ended 30 September 2021

LEGAL STATUS AND OPERATIONS

Fauji Foods Limited (the Company) was incorporated in Pakistan on 26
September 1966 as a Public Company under the Companies Act, 1913
(now the Companies Act, 2017). The shares of the Company are listed
on Pakistan Stock Exchange. The Company is a subsidiary of Fauiji
Fertilizer Bin Qasim Limited (the Parent Company). The Company is
principally engaged in processing and sale of toned milk, milk powder,
fruit juices, allied dairy and food products. Following are the business units
of the Company along with their respective locations:

BUSINESS UNIT LOCATION

Production Plant Bhalwal, District Sargodha

Registered Office and Head Office
42 CCA, Ex Park View, DHA Phase-VlIl, Lahore

Basis of preparation and statement of compliance
2.1 Statement of compliance

These condensed interim financial statements have been prepared in
accordance with the accounting and reporting standards as
applicable in Pakistan for interim financial reporting. The accounting
and reporting standards as applicable in Pakistan for interim financial
reporting comprise of:

International Accounting Standard (IAS) 34 - Interim Financial
Reporting, issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act,
2017.

Where the provisions of and directives issued under the
Companies Act, 2017 differ with the requirements of IAS 34, the
provisions of and directives issued under the Companies Act,
2017 have been followed.

2.2 This condensed interim financial statements comprises the
condensed interim statement of financial position of the Company as
at 30 September 202 | and the related condensed interim statement
of profit or loss, condensed interim statement of comprehensive
income, condensed interim statement of changes in equity and
condensed interim statement of cash flows together with the notes
forming part thereof.

2.3 This condensed interim financial statements do not include all of the
information required for full annual financial statements and should
be read in conjunction with the annual audited financial statements
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for the year ended 31 December 2020 and unaudited financial
statements for the half year ended 30 June, 2021. Comparative
condensed interim statement of financial position is stated from
annual audited financial statements as of 31 December 2020,
whereas comparatives for condensed interim statement of profit or
loss and other comprehensive income, condensed interim statement
of changes in equity and condensed interim statement of cash flows
and related notes are extracted from condensed interim financial
statements of the Company for the nine months’ period ended 30
September 2020.

These condensed interim financial statements are unaudited and
being submitted to the shareholders as required under Section 237
of the Companies Act, 2017 and the listing regulations of Pakistan
Stock Exchange Limited.

The condensed interim financial statements have been prepared
under the historical cost convention except for recognition of certain
employees’ retirement benefits at present value. These condensed
interim financial statements are prepared in Pak Rupees, which is the
functional currency of the Company. Figures have been rounded off
to the nearest Pak rupee unless otherwise stated.

Provisions in respect of Employee retirement benefits and Taxation
are estimated based on management judgment and prevailing laws,
these are subject to final adjustments in the annual audited financial
statements.

Use of estimates and judgments

The preparation of these condensed interim financial statements requires
management to make judgments, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets
and liabilities, income and expenses. Actual results may differ from these
estimates.

In preparing the condensed interim financial statements, the significant
judgments made by the management in applying accounting policies and
the key sources of estimation uncertainty are the same as those applied in
the preparation of annual audited financial statements for the year ended
31 December 2020.

SIGNIFICANT ACCOUNTING POLICIES

4.1 New standards, interpretations and amendments adopted by
the Company

The accounting policies adopted in the preparation of the condensed
interim financial statements are consistent with those followed in the
preparation of the Company's annual financial statements for the
year ended 3| December 2020, except for the adoption of




NINE MONTHS ENDED
30 SEPTEMBER

2021

amendments to standards effective as of | January 2021. The
Company has not early adopted any standard, interpretation or
amendment that has been issued but is not yet effective.

Following amendments apply for the first time in 2021, but do not
have an impact on the condensed interim financial statements of the
Company.

New /Revised Standards, Interpretations and Amendments

Covid-19-Related Rent Concessions beyond 30 June 2021 -
Amendment to IFRS 16;

Interest Rate Benchmark Reform — Phase 2 — Amendments to IFRS 9,
IAS 39,IFRS 7,IFRS 4 and IFRS 1 6.

Share Premium

This reserve can only be utilized by the Company for the purpose
specified in Section 81(2) of the Companies Act, 2017. During the period
ended, Company utilized reserve against share issuance cost resulting
from increase in authorized capital.

Contingencies and commitments

6.1

Contingencies
The Company has issued following guarantees:

Guarantees aggregating to Rs.14.78 million (31 December 2020:
Rs.14.78 million) have been issued by banks of the Company to Sui
Northern Gas Pipeline Ltd, Pakistan State Oil and Controller Naval
Account.

Other than one stated above there has been no significant changes in
contingencies as reported in the annual audited financial statements
of the Company for the year ended 3 | December 2020.

Commitments
Commitments, for capital expenditure, against irrevocable letters of

credit outstanding at the period end were for Rs. Nil (31 December
2020: Nil).

Commitments, for purchase of raw/ packing material, outstanding
at the period end were Rs. 0.82 million (31 December 2020: Nil).
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(Un-audited) (Audited)

30 September 3| December
2021 2020

Rupees Rupees
Property, plant and equipment

Operating fixed assets . 6,955,810,081 7,326,713,116
Capital work in process . 223,134,724 223,379,724
7,178,944,805 7,550,092,840

Operating fixed assets

Net book value at beginning
of the period / year 7,326,713,116  7,864,982,570

Additions / transfers from capital
work in progress during the period / year 33,442,530 180,420,285

Disposals during the period / year (75,706,194) (68,824,308)

Depreciation charged
during the period / year (328,639,371)  (650,884,534)

Net book value at end of the period/ year 6,955,810,081 7,326,713,116

Capital work in progress

Plant and machinery 223,134,724 223,379,724

223,134,724 223,379,724

Related party transactions and balances

Related parties comprise of Parent Company, associated companies,
directors, entities with common directorship, post employment plans and
key management personnel. The Company in the normal course of
business carries out transactions with related parties. Significant
transactions with related parties are as follows:

(Un-audited)  (Un-audited)
Sep 2021 Sep 2020
Name of the Company Relationship Nature of transactions Rupees Rupees

ASSOCIATED UNDERTAKINGS

Fauiji Fertilizer
Bin Qasim Limited (FFBL) Parent - 67.5% Loan received - 1,696,372,136
(Shareholding and Finance cost charged 407,432,122 233,563,087
common directorship)
TA/DA, building rent and
other expense charged by
related party 104,641 692,966
Expense of IT facilities
charged by related party 4,500,000 4,500,000
Share issuance against debt
and accrued markup . 2,748,863,714




NINE MONTHS ENDED
30 SEPTEMBER

2021

Name of the Company

Relationship

(Un-audited)

Nature of transactions

(Un-audited)
Sep 2020
Rupees

Sep 2021
Rupees

Fauji Foundation

Askari Bank Limited

Fauiji Security Services
(Private) Limited

Noon Sugar Mills Limited

FFBL Power Company Limited

Fauji Cereals

Employee's Provident
Fund Trust

Directors

Key Management Personnel

Associated

Undertaking - 8.39%
(Shareholding and
common directorship)
Associated Undertaking
(Common directorship)

Associated Undertaking
(Common directorship)
Associated Undertaking
(Common directorship)
Associated Undertaking
(Common directorship)
Associated Undertaking
(Common directorship)

Post employee benefit plan

Date of authorization

Management shared services
charged by related party
TA/DA and boarding expenses
charged by related party

Finance cost charged by
related party

Interest income on
saving accounts

Expenses paid against
security services

Purchase of sugar

Purchase of Coal
Purchase of Goods

Salary of Personnel charged to
the related party

TA/DA and rent of shared space
and other expenses charged to
the related party

Contribution for the year
Meeting fee

Remuneration and benefits

3,659,467
1,446,725
16,579,905 76,672,244
6,893,360 3,079,188

232,000
35,006,520

1,532,400
36,116,400

61,086,088 15,834,720

2,268,475

4,938,165

442,458 .
38,415,756 35,365,493
9,715,000
76,879,857

6,075,000
58,266,501

These condensed interim financial statements has been approved by the
Board of Directors of the Company and authorized for issue on October

22,2021.

General

Corresponding figures have been re-arranged and re-classified, where
necessary, for the purpose of comparison and better presentation as per
reporting framework.

Yemghwidliwen _Adone@(,
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Chairman

Chief Executive Officer

Director

Chief Findncial Officer
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