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FAUJI FOODS LIMITED - DIRECTORS’ REPORT TO THE SHAREHOLDERS

The Board of Directors of Fauji Foods Limited (FFL) is pleased to present the directors’ report along with
the condensed unaudited interim financial information of the Company for 9 months period September
30th, 2024.

Food and dairy in Pakistan are amongst the largest consumer segments. FFL, with its growth trajectory,
complete portfolio and strong capability is emerging as a significant player in Pakistan’s large and
growing consumer market.

Uncertainty in local and global economic environment continues to pose challenges for all businesses.
Recent arresting of the PKR devaluation & inflation provides hope going forward however global
uncertainty around the situation in the middle east is expected to bring about international oil price
spikes and may also prove challenging for the supply chain & material availability, continuous increase
in electricity costs and the erosion of consumer’s buying power are a continuous cause of concern.
Consequently, input costs continued to rise in 2024.

Despite milk being a staple food for the growing population of Pakistan, the government in its budget
2024-25 implemented GST of 18% on packaged milk plus various other taxes were also introduced
across the board. Implementation of these taxes has significantly increased the cost of milk to
consumers of Pakistan. In some cases, post introduction of 18% sales tax on packaged milk, the cost
of packaged milk per liter is higher than that in the western economies. This has resulted in an additional
burden on the budget of normal households who are already teetering under the immense pressure of
high inflation & significant increase in salary taxation. We expect that the ability of the normal consumer
to continue to keep this highly nutritious food item in their food basket will increasingly be impacted,
resultantly reducing the already declining nutritional requirements of a growing population.

Despite continued economic challenges & uncertainty, FFL continued its journey to improve its
operations and posted Pkr 560 million as profit after tax (PAT) YTD 9 months 2024 vs loss of Pkr
(109) Mn (+615%). Q3 2024 landed a PAT of Pkr 223 million vs Pkr 38.6 mn SPLY (+479%), it was the
6th consecutive quarter reported in green by the company. Q3 2024 revenue hit PKR 6.44 bn (+31%
over SPLY) whereas YTD 9 months 2024 revenue hit Pkr 17.85 bn (+20% over SPLY) as Fauji Foods
Limited continued its growth streak.

The commercial sustainability is reflected by the improved structure of the P&L as Gross Margins
increased for @3 2024 from 11.9% SPLY to 14.84%, a gross margin improvement of 2.9% and for YTD
9 months 2024 from 13% to 18%, an improvement in gross margin of 5%. The improved margins were
driven by improved internal efficiencies. Q3 2024 FFL reported operating profit of PKR 236 Mn vs
PKR 68 million profit in SPLY, an increase of 248%, while for YTD 9 months 2024 the operating profit
landed at Pkr 1,251 Mn vs Pkr 379 mn, an increase of 230%. With a solid turnaround strategy
delivering results, the EBITDA which has been on a growth path stood at PKR 1,491 Mn at the end of
9 months of 2024 vs an EBITDA of Pkr 670 Mn SPLY, registering an increase of 123%, while EBITDA
for Q3 2024 was Pkr 398 Mn vs an EBITDA of Pkr 221 Mn SPLY, registering an increase of 80%.

Revenue PKR Mn Operating Profit/ (Loss) PKR Mn

-1
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Nine months period ended 30 September, 2024
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EBITDA PKR Mn 234 223

1,491 118 103
22 39
_ I

670 i Net profit/(Loss) PKR Mn

HOM 23 m9M 24 (170)

mQ123 WQ223 mQ323 "Q4°23 WQ124 mQ224 mWQ3 24

*Q4’23 results exclude deferred tax income of PKR 596 Mn

FFL’s persistence with the strategy of Margin Accretive growth and focus on cost efficiencies have been
key in the improvement of business performance & has brought sustainability to business results. The
impact of progress on each of these strategic pillars is captured below:

a) Margin Accretive Growth:
FFL achieved growth of 20% in Net Revenue during the 9 months of 2024 over same period
last year (SPLY). This was driven by continued revenue growth in UHT Milk (47% vs SPLY).

b)  Reducing The COGS:
The topline growth was complemented by improvements in Gross margins which grew by
5%, from 13% SPLY to 18% in 9 months 2024. Focus on cost efficiencies along with strong
performance in the supply chain function has delivered improved margins. This coupled with the
consolidation of high margin cereals business have been the key drivers of the margin growth.
Twin sustainability projects of 1 MW solar and biomass continue to positively impact energy costs.

c) Capability:
FFL has invested in acquiring and retaining top talent. With performance management systems
firmly in place, a strong talent backbone is taking shape. The cultural turnaround is reflected in
engagement scores that have increased three folds.

Future Outlook:

Looking ahead, the investment in brands and distribution infrastructure should continue to fuel growth
while high margin Cereals business should help Fauji Foods deliver a healthy margin. With the legacy
debt burden removed, margin led focus growth will help improve FFL's financial performance even
faster whilst introducing new products. The recent imposition of 18% GST on packaged milk plus other
taxes on the supply chain to consumers as well as increased salary taxation is expected to be
challenging for the business as these have further eroded the buying power of the consumers. We are
confident that FFL driven by its vision of “Unleashing Pakistan’s promise in everything we touch” will not
only continue to build a successful business but leave a mark on the broader national landscape for
times to come.

The Board is thankful to the valuable stakeholders and shareholders for their trust and continued
support to the company.

Lt Gen Anwar Ali Hyder Usman Zaheer Ahmad

HI(M), (Retd) Chief Executive Officer
Chairman

Dated: October 22, 2024
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UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION
AS AT September 30, 2024

Note
EQUITY AND LIABILITIES
Share capital and reserves

Authorized share capital
2,800,000,000 (December 31, 2023: 2,800,000,000)
ordinary shares of Rs 10 each

Issued, subscribed and paid up share capital
Capital reserves
Share deposit money
Share premium
Acquisition reserve
Surplus on revaluation of property, plant
and equipment - net of tax
Revenue reserve
Accumulated loss

1.1

Non-current liabilities

Lease liabilities
Employee retirement benefits

Current liabilities

Current portion of long term liabilities

Trade and other payables

Loans payable to Ultimate Parent Company
Unclaimed dividend

Accrued finance cost

Contingencies and commitments 10

(Un-audited)

(Audited)

September 30 December 31

2024
Rupees

28,000,000,000

2023
Rupees

28,000,000,000

25,199,631,390

1,801,082,303
(2,850,316,594)

2,275,394,219

(16971,854,334)

25,199,631,390

2,350,000,001
1,801,082,303

2,446,561,207

(17,741,847 841)

9,453,936,984  14,055,427,060
138,996,326 -
55,587,330 50,354,814
194,583,656 50,354,814
27,268,168 52,635,293
2,614,396,685| | 2,013,980,303
5,860,000,001 -
965,752 965,752

- 36,945,209
8,602,630,606  2,104,526,557

18,151,151,246

16,210,308,431

The annexed notes from 1 to 27 form an integral part of these unconsolidated condensed interim

financial statements.

o =2

Chairman Chief Executive Officer

Nine months period ended 30 September, 2024

Director

Chief Financial Officer
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UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION
AS AT September 30, 2024

Note
ASSETS

Non-current assets

Property, plant and equipment 1
Intangible assets
Investment in Subsidiary Company 12
Deferred taxation
Security deposits

Current assets

Stores, spares and loose tools
Stock-in-trade 13
Trade receivables from contract with customers
Loans and advances
Deposits, prepayments and other receivables
Accrued interest
Tax refunds due from Government 14
Cash and cash equivalents 15
- Cash and bank balances
- Short term investments

Asset held for sale 16

(Un-audited)
September 30
2024

Rupees

(Audited)
December 31
2023

Rupees

8,945,106,733
15,065,348
210,000,000

22,800,000

9,028,156,064
9,884,767

10,318,982

9,192,972,081

9,048,359,813

269,801,642
1,312,342,684
1,603,819,092

95,935,885

501,299,534

195,696,244

1,296,527,674

982,756,410
2,700,000,000

265,476,703
2,131,405,881
497,680,233
29,256,194
248,960,989
62,215,078
2,363,458,455

300,840,028
1,000,000,000

8,958,179,165

6,899,293,561

262,655,057

18,151,151,246

16,210,308,431




UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR

LOSS (UN-AUDITED)

For The Nine-Month And Three-Month Period Ended September 30, 2024

Nine-month ended

September 30
Note 2024 2023
( Rupees) ( Rupees)
Revenue from contracts 17 17,848,603,201 14,874,987,463

with customers - net

Cost of revenue

18 (14,609,341,769) (12,936,763,259)

Three-month ended

September 30
2024 2023
( Rupees) (Rupees)

6,435,124,298

(5,468,740,239)

4,916,710,088

(4,329,627,196)

Gross profit 3,239,261,432
Marketing and distribution

expenses (1,277,364,842)

1,938,224,204

(1,027,532,892)

966,384,058

(456,784,398)

587,082,892

(331,570,997)

Administrative expenses (682,386,325) (531,843,845) (261,554,469) (187,678,361)
Profit from operations 1,279,5610,264 378,847,467 248,045,191 67,833,534
Other income 367,122,534 189,299,517 174,302,610 62,612,891
Other operating expenses (578,165,875)  (145,306,846) (57,234,296) (22,603,374)
Finance costs (25,217,357)  (341,400,691) (10,508,601) (6,030,962)
Profit / (loss) before levy

& income tax 1,043,249,566 81,439,447 354,604,903 101,812,089
Levy R R R -
Profit / (loss) before

income tax 1,043,249,566 81,439,447 354,604,903 101,812,089
Income tax expenses 19  (444,423,047)  (190,190,412)  (120,895,877) (63,251,225)
Profit / (loss) after taxation

for the period 598,826,519  (108,750,965) 233,709,026 38,560,864
Earnings / (loss) per

share - basic and diluted 20 0.24 (0.04) 0.09 0.02

The annexed notes from 1 to 27 form an integral part of these unconsolidated condensed interim

financial statements.

o =2

Chairman Chief Executive Officer

Nine months period ended 30 September, 2024

Director

Chief Financial Officer
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UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF

COMPREHENSIVE INCOME (UN-AUDITED)
For The Nine-Month And Three-Month Period Ended September 30, 2024

Nine-month ended Three-month ended
September 30 September 30
2024 2023 2024 2023
( Rupees) ( Rupees) ( Rupees) ( Rupees)

Profit / (loss) for the period 598,826,519  (108,750,965) 233,709,026 38,560,864

Other comprehensive
income for the period

ltems that may be reclassified
to profit or loss in subsequent
periods (net of tax) - - R _

Items that will not be
reclassified to profit or

loss in subsequent periods
(net of tax)

Total comprehensive
income / (loss) for
the period 598,826,519  (108,750,965) 233,709,026 38,560,864

The annexed notes from 1 to 27 form an integral part of these unconsolidated condensed interim

financial statements.

R

Chairman Chief Executive Officer Director Chief Financial Officer @




UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES

IN EQUITY (UN-AUDITED)
For The Nine-Month Period Ended September 30, 2024

Capital reserve venue
reserve
-r Total
Acquisition | Accumulated
reserve

Balance as at January 1, 2023 (audited)

Loss after taxation for the period
Other comprehensive income for the period
Total comprehensive loss for the period

Transactions with owners in their
capacity as owners

Issue of share capital
Share issuance cost
Share deposit money received

Revaluation surplus realized through
disposal of operating fixed assets

Incremental depreciation relating to
surplus on revaluation - net of tax

Balance as at September 30, 2023 (un-audited)
Balance as at January 1, 2024 (audited)
Profit after taxation for the period

Other comprehensive income for the period
Total comprehensive income for the period

Transactions with owners in their
capacity as owners

Acquisition reserve (note 1.1)
Reclassification of share deposit money
into loan (note 7)

Revaluation surplus realized through
disposal of operating fixed assets

Incremental depreciation relating to
surplus on revaluation - net of tax

Balance as at September 30, 2024 (un-audited)

15,840,881,590

Share
Premium

Surplus on
revaluation
of property,
plant and
equipment
- net of tax

Rupees

1,835,148,153

2,708,749,801

2,131,898,795

- (18,469,229,527)  4,047,448,812

- (108,750,965)  (108,750,965)

- (108,750,965)  (108,750,965)

9,358,749,800 - (708,749,800) - - 8,650,000,000
- (34,065,850) - - - - (34,065,850),
- - 350,000,000 - - 350,000,000
9,358,749,800 (34,065,850)  (358,749,800) - - - 8,965934,150

(22,479,082)

(67,401,373)

- 22,479,082

- 67,401,373

25,199,631,390  1,801,082,303 2,350,000,001  2,042,018,340 - (18488,100,037) 12,904,631,997
25,199,631,390 1,801,082,303 2,350,000,001 2,446,561,207 - (17,741,847,841) 14,055,427,060
- - - - - 598,826,519 598,826,519

- - - - - 598,826,519 598,826,519

- - - - (2,850,316,594) - (2.850,316,594)

- - (2,350,000,001) - - - (2,350,000,001)

- - (2,350,000,001) - (2,850,316,594) - (5,200,316,595)

- - - (86,621,177) - 86,621,177 -

- - - (84,545,811) - 84,545,811 -

25,199,631,390

1,801,082,303

2,275,394,219

(2,850,316,594) (16,971,854,334)  9,453,936,984

The annexed notes from 1 to 27 form an integral part of these unconsolidated condensed interim financial statements.

R

Chairman

Chief Execu

Nine months period ended 30 September, 2024

tive Officer

Director

Chief Financial Officer



UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF

CASH FLOWS (UN-AUDITED)
For The Nine-Month Period Ended September 30, 2024

Nine-month ended
30 September

2024 2023
Cash flow from operating activities (Rupees) (Rupees )
Profit / (loss) before taxation 1,043,249,566 81,439,447
Adjustments to reconcile profit / (loss) before tax to net cash flows:
Depreciation on property, plant and equipment 472,948,122 410,584,169
Amortization of intangible assets 1,494,549 938,827
Sales tax refundable written off 59,090,092 -
Provision for sales tax on tea whitener 254,622,021 -
Provision for obsolete stock in trade 16,476 -
Write-off of stores, spares and loose tools 18,915,510 -
Write-off of stock in trade 102,842,043 18,916,936
Advances written-off 15,948,501 -
Income tax refundable written off 14,229,824 -
Allowance for expected credit losses on trade receivables 23,543,269 -
Provision for Worker's Profit Participation Fund 56,143,235 -
Provision for Worker's Welfare Fund 23,368,947 -
Gain on disposal of property, plant and equipment (2,305,875) (4,852,551)
Profit on bank saving accounts and Term Deposit Receipts (TDRs) (343,173,129) (176,965,307)
Provision for employee retirement benefits 28,416,105 19,828,170
Finance cost 25,217,357 341,400,691
Operating profit before working capital changes 1,789,566,611 691,290,382
Working capital adjustments:
(Increase) / decrease in current assets:
Stores, spares and loose tools (14,407,033) (97,927,363)
Stock-in-trade 1,022,580,602 (748,553,934)
Trade debts (1,005,229,777) (299,814,908)
Loans and advances (80,137,481) (18,787,128)
Deposits, prepayments and other receivables (117,975,674) (83,030,476)
Asset held for sale 262,655,057 -
Sales tax refundable 468,209,766 (255,247,275)
Increase / (decrease) in current liabilities:
Trade and other payables 354,873,955 378,375,973
890,569,415 (1,124,985,111)
Cash generated from / (used in) operations 2,680,136,026 (433,694,729)
Income tax paid (173,643,969) 2,087,756
Employee retirement benefits paid (23,183,589) ‘ ‘ (10,600,643)
Net cash generated from / (used in) operating activities 2,483,308,468 (442,207,616)
Cash flow from investing activities
Acquisition of operating fixed assets (201,258,800) (651,326,341)
Sale proceeds from disposal of property, plant and equipment 5,634,295 81,137,191
Profit on saving accounts received 209,691,963 179,688,990
Net cash generated from / (used in) investing activities 14,067,458 (390,500, 160)
Cash flow from financing activities
Investment received from Fauji Foundation - 350,000,000
Finance cost paid (62,162,566) (686,941,702)
Proceeds received against issuance of shares - 8,650,000,000
Repayment of long term loans - (5,988,149,277)
Repayment of principal portion of lease liabilities (58,647,977) (54,441,642)
Share issuance cost - (34,065,849)
Net cash (used in) / generated from financing activities (120,810,543) 2,236,401,530
Net increase in cash and cash equivalents 2,376,565,382 1,403,693,754
Cash and cash equivalents - at beginning of the period 1,300,840,028 (560,058,702)
Cash and cash equivalents transferred from Fauji Cereals 5,351,000 -
Cash and cash equivalents - at end of the period 3,682,756,410 843,635,062

Cash and cash equivalents comprise of the following:

- Cash and bank balances 982,756,410 843,635,052
- Short term investments 2,700,000,000 -
3,682,756,410 843,635,052

The annexed notes from 1 to 27 form an integral part of these unconsolidated condensed interim financial statements.

Chairman Chief Executive Officer Director Chief Financial Officer @



NOTES TO THE UNCONSOLIDATED CONDENSED INTERIM

FINANCIAL STATEMENTS (UN—AUDITED)
For The Nine-Month And Three-Month Period Ended September 30, 2024

1 LEGAL STATUS AND OPERATIONS
Fauji Foods Limited (the Company) was incorporated in Pakistan on September 26, 1966 as a
Public Company under the Companies Act, 2017. The shares of the Company are listed on
Pakistan Stock Exchange. The Company is a subsidiary of Fauji Fertilizer Bin Qasim Limited
(the Parent Company). The Company is principally engaged in processing and sale of toned
milk, milk powder, fruit juices, allied dairy and food products. Following are the business units
of the Company along with their respective locations:

BUSINESS UNITLOCATION

Production PlantBhalwal, District Sargodha

Registered Office and Head Office 42 CCA, Ex Park View, DHA Phase-VIll, Lahore

1.1 ACQUISITION OF FAUJI CEREALS PROJECT INTO THE COMPANY
With effect from February 19, 2024, the entire business of Fauji Cereals stands merged into the
Company. Fauiji cereals is engaged in the manufacturing and sales of cereals. The project
started its operations in collaboration with Quaker Oats, England in 1954. The Project's main
office is located at Dhamial Road, Rawalpindi and has its regional marketing offices in Lahore
and Karachi.

The acquisition of Fauji Cereals Business has been identified as a 'Common Control
Transaction' in light of the guidance provided in the financial reporting standard 'Accounting for
Common Control Transactions' as developed by the Institute of Chartered Accountants of
Pakistan and notified by the Securities and Exchange Commission of Pakistan (SECP) vide
its S.R.0. 53(1)/2022 dated January 12, 2022. In accordance with the said standard, the
Company has applied the Predecessor Method' of accounting and measured all the assets
acquired and the liabilities assumed at their carrying amounts as reflected in the statement of
financial position of Fauji Cereals Business as at February 18, 2024.

Following are the details of the assets acquired, liabilities assumed and the consideration

transferred:
Assets acquired: Note - In Rupees -
Property, plant and equipment 26,364,000
Stores, spares and loose tools 3,833,000
Stock-in-trade 306,376,000
Trade debts 124,452,000
Loans and advances 2,490,000
Deposits, prepayments and other receivables 146,846,406
Cash and bank balances 5,351,000
Liabilities assumed: 615,712,406
Trade and other payables (107,345,000)
Contract liabilities (58,684,000)
(166,029,000)
Net assets acquired 449,683,406
Consideration 1.1.1 3,300,000,000

Recognized in equity as acquisition reserve
Nine months period ended 30 September, 2024

(2,850,316,594)
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1.2

2.1

2.1.1

2.2

The consideration is payable on demand, with an all-time option to convert it into shares in a
manner other than right at a price per share, which will be equal to the lower of par value or the
average price per share on the stock exchange during the six months preceding the date on
which the Fauji Foundation exercises its option to acquire shares. It has an interest-free grace
period of two years, with an extension of time as mutually agreed upon by the parties. After two
years, a markup of six months KIBOR plus spread of 50 basis points will be charged.

ACQUISITION OF FAUJI INFRAAVEST FOODS LIMITED

During the period, the Company acquired 100% shareholding of Fauji Infraavest Foods Limited
from Fauji Foundation against a consideration of Rs. 210 million. The consideration is payable on
demand, with an all-time option to convert it into shares in a manner other than right at a price per
share, which will be equal to the lower of par value or the average price per share on the stock
exchange during the six months preceding the date on which the Fauji Foundation exercises its
option to acquire shares. It has an interest-free grace period of two years, with an extension of
time as mutually agreed upon by the parties. After two years, a markup of six months KIBOR plus
spread of 50 basis points will be charged.

BASIS OF PREPARATION

SEPARATE FINANCIAL STATEMENTS

These unconsolidated condensed interim financial statements are the separate financial
statements of the Company in which investment in subsidiary is accounted for on the basis of
direct equity interest rather than on the basis of reported results and net assets of the investee.
Consolidated condensed interim financial statements of the Company are prepared and
presented separately.

Un-audited Audited
September 30 December 31

2024 2023
(Direct holding percentage)

The Company has the following subsidiary:

Subsidiary Companies
Fauji Infraavest Foods Limited 100% -

Fauji Infraavest Foods Limited ("FIFL") was incorporated in Pakistan as public limited company
under the repealed Companies Ordinance 1984 (now Companies Act 2017) on July 2, 2014.
The registered office of FIFL is situated at Fauji towers, 68 Tipu road, Chaklala, Rawalpindi.The
principal activity of FIFL is to manufacture macronies, couscous and similar farinaceous
products.

STATEMENT OF COMPLIANCE
These unconsolidated condensed interim financial statements have been prepared in
accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting. The accounting and reporting standards as applicable in
Pakistan for interim financial reporting comprise of:
- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act,
2017; and
- Provisions of and directives issued under the Companies Act, 2017.
Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017
have been followed.



2.3

2.4

2.5

4.1

These unconsolidated condensed interim financial statements are un-audited and are being
submitted to the shareholders as required under Section 237 of the Companies Act, 2017
and the Listed Companies (Code of Corporate Governance) Regulations 2019. These
unconsolidated condensed interim financial statements do not include all the information
and disclosures required in the annual financial statements, and should be read in
conjunction with financial statements of the Company for the year ended December 31,
2023. Comparative unconsolidated condensed interim statement of financial position is
extracted from annual audited financial statements as of December 31, 2023, whereas
comparatives for unconsolidated condensed interim statement of profit or loss,
unconsolidated condensed interim statement of comprehensive income, unconsolidated
condensed interim statement of changes in equity and unconsolidated condensed interim
statement of cash flows are extracted from condensed interim financial statements of the
Company for the nine-month period ended September 30, 2023.

These unconsolidated condensed interim financial statements are prepared in Pak Rupees,
which is the functional and presentation currency of the Company. Figures have been
rounded off to the nearest Pak rupee unless otherwise stated.

Provisions in respect of Workers’ Welfare Fund, Workers’ Profit Participation Fund, employee
retirement benefits and taxation are estimated based on management judgment and
prevailing laws; these are subject to final adjustments in the annual audited financial
statements.

BASIS OF MEASUREMENT

These unconsolidated condensed interim financial statements have been prepared under the
historical cost convention except for the measurement of certain items of property, plant and
equipment which are carried at revalued amounts, while recognition of lease liability and
employee retirement benefits are carried at present value respectively.

USE OF ESTIMATES AND JUDGEMENTS

The preparation of these unconsolidated condensed interim financial statements, in conformity
with accounting and reporting standards as applicable in Pakistan requires the use of certain
critical accounting estimates. It also requires management to exercise its judgement in the
process of applying the Company's accounting policies. Estimates and judgements are
continually evaluated and are based on historical experience and other factors, including
expectation of future events that are believed to be reasonable under the circumstances. Actual
results may differ from the estimates. During the preparation of these unconsolidated
condensed interim financial statements, the significant judgements made by management in
applying the Company's accounting policies and the key sources of estimation and
assumptions are consistent with those that were applied to the audited financial statements of
the Company for the year ended December 31, 2023 except for the estimation of income tax
(see note 4.1).

TAXATION

Levy

In accordance with the Income Tax Ordinance, 2001, computation of final taxes is not based on
taxable income.Therefore, as per IAS 12 'Application Guidance on Accounting for Minimum
Taxes and Final Taxes' issued by the Institute of Chartered Accountants of Pakistan (ICAP), these
fall within the scope of IFRIC 21 / IAS 37 and accordingly have been classified as levy in these
unconsolidated financial statements, except for tax on normal business income which is
specifically within the scope of IAS 12 and hence it continues to be categorised as current
income tax.

Nine months period ended 30 September, 2024



5.1

5.2

Income tax

Income tax expense comprises current and deferred tax. Income tax is recognized in the
statement of profit or loss except to the extent that it relates to items recognized directly in
equity or other comprehensive income, in which case it is recognized in equity or other
comprehensive income as the case may be.

MATERIAL ACCOUNTING POLICIES

The accounting policies adopted in the preparation of these unconsolidated condensed
interim financial statements are consistent with those followed in the preparation of the
Company's annual financial statements for the year ended December 31, 2023 except
for the adoption of amendments to approved accounting and reporting standards as
applicable in Pakistan which became effective for the current period as disclosed in note
5.1. Moreover, following new policies have been adopted as disclosed in note 5.2.

STANDARDS, AMENDMENTS TO PUBLISHED STANDARDS AND INTERPRETATIONS
THAT ARE EFFECTIVE IN THE CURRENT PERIOD

Certain standards, amendments and interpretations to International Financial Reporting
Standards (IFRS) are effective for accounting period beginning on January 1, 2024, but
are considered not to be relevant or to have any significant effect on the Company’s
operations (although they may affect the accounting for future transactions and events)
and are, therefore, not detailed in these unconsolidated condensed interim financial
statements.

NEW POLICIES ADOPTED

5.2.1 ACCOUNTING OF COMMON CONTROL TRANSACTIONS - PREDECESSOR METHOD

The Company has adopted 'Predecessor Method' under 'Accounting for Common Control
Transactions' (Accounting Standard) as developed by the Institute of Chartered Accountants of
Pakistan and notified by the Securities and Exchange Commission of Pakistan (SECP) vide its
S.R.0. 53(1)/2022 dated January 12, 2022 as disclosed below:

RECOGNITION PRINCIPLE

As of the date of common control transaction, the Company recognises the assets transferred and
liabilities assumed of the transferred entity; or received from the transferring entity. The Company
recognises as part of applying the predecessor method only the consideration transferred for the
transferred entity and the assets acquired and liabilities assumed in the exchange for the
transferred entity. Other transactions have been accounted for separately in accordance with the
relevant International Financial Reporting Standards as notified under the Companies Act, 2017.

MEASUREMENT PRINCIPLE

The Company measures the assets and liabilities received from the transferred / transferring entity
at their carrying amounts as reflected in the financial statements of the transferred / transferring
entity, at the date of common control transaction. No fair-value adjustments to the assets and
liabilities of the transferred / transferring entity; or recognition of new assets or liabilities for the
transferred / transferring entity are recorded in the financial statements.

The Company recognises within its ‘equity’ the difference between consideration transferred,
measured in accordance with this Accounting Standard and net of carrying amount of the assets
and liabilities received from the transferred /transferring entity, measured in accordance with this
Accounting Standard. There is no recognition of new goodwill while accounting for the common
control transaction under the predecessor method.

5.2.2 During the current period, the Institute of Chartered Accountants of Pakistan (ICAP) has withdrawn
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Technical Release 27 '|AS 12, Income Taxes (Revised 2012)' and issued the '|AS 12, Application
Guidance on Accounting for Minimum Taxes and Final Taxes' (the Guidance). Accordingly, in



5.2.3

5.3

6.1

accordance with the Guidance, the Company has changed its accounting policy to designate the
amount calculated on taxable income using the notified tax rate as an income tax expense. Any
excess over the amount designated as income tax, is then recognized as a 'Levy' under '|AS 37,
Provisions, Contingent Liabilities and Contingent Assets', which were previously being recognised
as 'income tax'.

The Company has accounted for the effects of this change in accounting policy retrospectively
under 'lAS 8, Accounting Policies, Changes in Accounting Estimates and Errors' and the
corresponding figures have been restated in this financial information.

INVESTMENT IN SUBSIDIARIES

Investment in subsidiary companies is measured at cost as per the requirements of IAS 27
“Separate Financial Statements”. However, at subsequent reporting dates, the Company
reviews the carrying amount of the investment and its recoverability to determine whether
there is an indication that such investment has suffered an impairment loss. If any such
indication exists the carrying amount of the investment is adjusted to the extent of
impairment loss. Impairment losses are recognized as an expense in the unconsolidated
statement of profit or loss.

STANDARDS, AMENDMENTS AND INTERPRETATIONS TO EXISTING STANDARDS
THAT ARE NOT YET EFFECTIVE AND HAVE NOT BEEN EARLY ADOPTED BY THE
COMPANY

There are certain standards, amendments to the accounting standards and interpretations that
are mandatory for the Company's accounting periods beginning on or after July 01, 2024 but are
considered not to be relevant or to have any significant effect on the Company's operations and
are, therefore, not detailed in these unconsolidated condensed interim financial statements.

SHARE CAPITAL

Issued, subscribed and paid up share capital

(Un-audited) (Audited) (Un-audited) (Audited)
September 30 December 31 September 30 December 31
2024 2023 2024 2023

Ordinary share capital ... Number of shares Rupees

Ordinary shares of Rs.10

each fully paid in cash 1,557,228,762 1,557,228,762 15,5672,287,620 15,572,287,620

Ordinary shares of Rs 10 each

issued as fully paid bonus shares 2,639,200 2,639,200 26,392,000 26,392,000

Ordinary shares of Rs 10 each

issued on conversion of loans 882,020,197 882,020,197 8,820,201,970 8,820,201,970

Ordinary shares of Rs 10 each

issued on conversion of accrued

mark-up 70,874,980 70,874,980 708,749,800 708,749,800

Voting ordinary shares of Rs. 10

each issued on conversion of

cumulative convertible

preference shares 7,200,000 7,200,000 72,000,000 72,000,000
2,519,963,139 2,519,963,139 25,199,631,390 25,199,631,390

Nine months period ended 30 September, 2024
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6.2

Ordinary shares of the Company held by associated undertakings and directors at period / year
end are as follows:

(Un-audited) (Audited) (Un-audited) (Audited)
September 30 December 31 September 30 December 31
Ordinary share capital 2024 2023 2024 2023
--------- Percentage held ----=----  ceeeeeeen Number of shares ---------
Fauji Fertilizer Bin Qasim Limited
- voting ordinary shares 47.84% 47.84% 1,205,576,237 1,205,576,237
FFBL Power Company Limited
- voting ordinary shares 15.87% 15.87% 400,000,000 400,000,000
FFC Energy Limited
- voting ordinary shares 18.45% 18.45% 465,000,000 465,000,000
Fauji Foundation
- voting ordinary shares 2.67% 2.67% 67,371,916 67,371,916
Directors, Officers,
their spouse and minor children
- voting ordinary shares 0.01% 0.01% 349,421 349,421

2,138,297,574 2,138,297,574

Share deposit money

Under the terms of the agreement dated August 29, 2022, the Company received an amount of
Rs. 2,350 million in prior years from Fauji Foundation. The amount was convertible in ordinary
shares at face value. The Company, in its Extraordinary General Meeting held on October 18,
2022, had approved further issue of shares against the said amount, by way of other
than right issue. The requisite approval from SECP was obtained on January 23, 2023 for
issuance of shares against the above mentioned amount. The approval was valid for a
period of 60 days. Prior to lapse of the said approval, a request was received from Fauji
Foundation to defer the share allotment. Based on the above request, pursuant to the Board
of Directors' approval dated March 01, 2023, the Company has deferred the allotment /
issuance of Ordinary Shares at par value to Fauji Foundation, till further communication.
During the current period, the Company received a letter from Fauji Foundation dated April
18, 2024 wherein the Foundation withdrew its consent to exercise the option to acquire
shares and required the amount to be treated as a loan as per the original loan agreement.
Accordingly, the amount has been reclassified from share deposit money to loan with
mutual consent of both the Companies. The Company is currently in the process of
completing necessary legal and regulatory requirements.

(Un-audited) (Audited)
September 30 December 31

TRADE AND OTHER PAYABLES Note 2024 2023
( Rupees) ( Rupees)

Trade and other creditors 8.1 1,152,614,146 817,757,721
Accrued expenses 1,089,505,049 739,996,729
Contract liabilities 195,442,760 133,178,553
Advance against disposal of machine - 262,655,057
Retention money payable 1,006,732 2,325,832
Due to employees 1,549,809 1,357,389



Withholding income tax payable 55,244,196 11,061,563
Withholding sales tax payable 11,481,447 15,309,546
Payable to Provident Fund 7,308,516 8,400,458
Workers' Profit Participation Fund payable 68,871,914 15,109,286
Workers' Welfare Fund payable 29,024,754 5,655,807
Others 2,347,362 1,172,362

2,614,396,685

2,013,980,303

(Un-audited) (Audited)
September 30 December 31
Note 2024 2023
( Rupees) ( Rupees)
8.1 These include amounts due to following related parties:
Fauji Infraavest Foods Limited 1,609,352 -
Askari Bank Limited 446,944 -
Fauji Fertilizer Bin Qasim Limited 3,500,000 500,000
Fauji Foundation 32,020,760 11,648,867
37,577,056 12,148,867
9 LOANS PAYABLE TO ULTIMATE PARENT COMPANY
On account of acquisition related to Fauji Cereals 1.1 3,300,000,000 -
On account of acquisition related to Fauiji Infraavest
Foods Limited 1.2 210,000,000 -
Share deposit money reclassified into loan 7 2,350,000,001 -
5,860,000,001 -
10 CONTINGENCIES AND COMMITMENTS
10.1 Contingencies

(i

There has been no significant change in the status of the contingent liabilities disclosed as at
December 31, 2023 except for the following:

The Company was served with notice under rule 44(4) of the Income Tax Rules 2002 dated March
2, 2021 issued by the DCIR, The Company filed reply on March 8, 2021. The DCIR served a show
cause notice under section 161(1 A) of the Ordinance dated October 4, 2021 against which the
Company filed reply. DCIR passed time barred order under section 161(1) of the Ordinance May
22, 2024 wherein total tax demand was raised amounting to Rs. 10.07 million. Being aggrieved,
the Company filed an appeal before CIR(A) against the abovementioned order and the same is
pending adjudication.

The department passed an order dated March 14, 2022 and served the same after one year on
March 14, 2023 creating a demand of Rs. 103 million on account of claim of inadmissible input
sales tax in sales tax returns. Being aggrieved, the Company preferred an appeal before CIR(A).
The CIR(A) remanded the case back to department for fresh proceedings. The Company filed an
appeal before ATIR on July 27, 2023 on the subject that the appellate order should annull the
assessment order instead of remanding back to the tax officer. ATIR has stayed the remand back
proceedings vide stay order dated June 4, 2024, while the hearing of main appeal is still pending.

Nine months period ended 30 September, 2024
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10.2

11

The management and the taxation expert of the Company believe that there are meritorious
grounds available to defend the above mentioned demands relating to the respective cases,
consequently, no provision has been recorded in these unconsolidated condensed interim
financial statements with respect to the above matters.

Commitments
The Company has the following commitments:

Commitments in respect of capital expenditure outstanding at the period end amounted to
323.8 million (December 31, 2023: Rs. 88.9 million).

Commitments in respect of the purchase of raw and packing material outstanding at the period
end amounted to Rs. 46.2 million (December 31, 2023: Rs. 99.24 million).

Guarantees aggregating to Rs.194.7 million (December 31, 2023: Rs. 21.89 million) have been
issued by banks of the Company to Sui Northern Gas Pipeline Ltd, Pakistan State Oil, Naval

Accounts Karachi, Pakistan Oxygen Limited and Remount veterinary and corps farms.

(Un-audited) (Audited)
September 30 December 31
PROPERTY, PLANT AND EQUIPMENT Note 2024 2023
( Rupees) ( Rupees)
Operating fixed assets
- Owned assets 8,278,771,212 8,356,484,835
- Right-of-use assets 361,937,179 218,654,813
11.1 8,640,708,391 8,575,139,648
Capital work-in-progress 11.2 304,398,342 453,016,416
8,945,106,733 9,028,156,064
(Un-audited) (Audited)
September 30 December 31
Operating fixed assets Note 2024 2023
(Rupees) (Rupees)

Net book value (NBV) at beginning of the period / year

Additions during the period / year at cost

8,575,139,648

7,847,856,113

- Assets transferred from Fauji Cereals 26,366,362
- Owned assets 131,517,694 627,680,379
- Right-of-use assets 172,277,178
Disposals during the period / year at NBV
- Owned assets (3,328,420) (76,573,457)
- Right-of-use assets -
Revalaution during the year - 1,033,527,325
Transfer to asset held-for-sale - (264,414,670)
Transferred from capital work in progress 211,684,051
Depreciation charged during the period / year
- Owned assets (443,953,310) (555,614,927)
- Right-of-use assets (28,994,812) (87,321,115)

Net book value at end of the period / year

8,640,708,391

8,575,139,648




11.2 Capital work-in-progress

Plant and machinery
Advances against capital expenditure

11.2.1

(Un-audited) (Audited)
September 30 December 31
2024 2023
( Rupees) ( Rupees)
304,398,342 437,067,915

- 15,948,501
304,398,342 453,016,416

11.2.1 This includes Rs. 223.13 million (December 31, 2023: Rs. 245.40 million) relating to construction
of waste water treatment plant which is in progress.

12 INVESTMENT IN SUBSIDIARY COMPANY

Investment - at cost

(Un-audited)
September 30

2024
( Rupees)
210,000,000

(Audited)
December 31

2023
( Rupees)

12.1 The Company holds 100% (December 31, 2023: nil) shares in Fauji Infraavest Foods Limited, a

wholly owned subsidiary of the Company.

13 STOCK IN TRADE

Raw and packing material
-in hand
- in transit

Work-in-process
Finished goods

Less: Provision for obsolete raw material
Less: Provision for obsolete finished goods

Note

13.1
13.2

13.3

13.1 Movement in provision for obsolete raw materials

Balance at the start of the period / year
Provision for the period / year

Written off during the period / year
Balance at the end of the period / year

13.2 Movement in provision for obsolete finished goods

Balance at the start of the period / year
Provision for the period / year

Written off during the period / year
Balance at the end of the period / year

(Un-audited) (Audited)

September 30 December 31
2024 2023

( Rupees) ( Rupees)
820,845,443 1,245,004,936
30,256,902 14,515,083
851,102,345 1,259,520,019
80,906,283 84,444,173
380,350,533 803,278,904
1,312,359,160 2,147,243,096
(16,476) -

(15,837,215)

1,312,342,684

2,131,405,881

60,243,343 -
(60,226,867) -
16,476 -
15,837,215 43,077,665
26,777,961 4,991,031
(42,615,176) (32,231,481)
- 15,837,215

13.3 The amount charged to statement of profit or loss on account of write down of finished goods to
net realizable value amounts to Rs. 3.02 million (December 31, 2023: Rs.1.57 million).

Nine months period ended 30 September, 2024
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14.1

14.2

14.3

14.4

15

15.1

15.2

15.3

16

16.1

(Un-audited) (Audited)
September 30 December 31

TAX REFUNDS DUE FROM GOVERNMENT Note 2024 2023

( Rupees) ( Rupees)
Sales tax refundable - net 141 & 14.2 717,457,107 1,499,378,986
Income tax refundable - net 143 &14.4 579,070,567 864,079,469

1,296,527,674 2,363,458,455

These include provision for sales tax on tea whitner amounting to Rs. 693 million (December 31,
2023: Rs. 438.49 million).

The Company has written off sales tax refundable of Rs. 59.09 million during the period ended
June 30, 2024 (December 31, 2023: Nil).

These include provision for current tax amounting to Rs. 444.42 million (December 31, 2023:
Rs. 264.64 million).

The Company has written off income tax refunds pertaining to prior tax years amounting to
Rs. 109.07 million during the period ended September 30, 2024 (December 31, 2023: Nil).

(Un-audited) (Audited)
September 30 December 31

CASH AND CASH EQUIVALENTS Note 2024 2023
Cash and bank balances (Rupees ) (Rupees )
Cash-in-hand 118,090 378,240
Cash at banks:
- Current accounts 296,082,520 27,892,522
- Saving accounts 15.1 686,555,800 272,569,266
Total cash and bank balances 15.2 982,756,410 300,840,028

Short term investments

Term Deposit Receipt (TDRs)

Term Deposit Receipt 15.3 2,700,000,000 1,000,000,000
3,682,756,410 1,300,840,028

These saving accounts earned interest at 20.50% (December 31, 2023: 14.5% to 20.5%) per
annum during the period.

These include bank deposits amounting to Rs. 791 million (December 31, 2023: Rs. 272 million)
with Askari Bank Limited, an associated undertaking.

These carry mark-up at the rates ranging from 22.5% to 16.2% (December 31, 2023: 17% to
22.5%) per annum and have one year maturity with premature encashment option without any

surcharge.
(Un-audited) (Audited)
September 30 December 31

Note 2024 2023
(Rupees) ( Rupees)
ASSET HELD-FOR-SALE
16.1 - 262,655,057

On December 18, 2023, pursuant to the approval of the Board of Directors of the Company, the
Company classified a filling machine as 'asset held for sale', as these assets were available for



immediate sale in their present condition and their sale was highly probable upon completion of
necessary documentation. During the current period, in January 2024, the said asset was sold.

17 REVENUE FROM CONTRACTS WITH CUSTOMERS - NET

(Un-audited) (Un-audited)
Nine-month ended Three-month ended
September 30 September 30
2024 2023 2024 2023
-------------------- Rupees ----=-===-===u=:

Gross revenue 20,627,753,381 16,205,076,945 7,949,461,369 5,503,252,517

Less: Sales tax 1,375,396,735 475,364,546 [ 1,006,490,242 291,196,798
Discounts, incentives

and allowances

1,403,753,445 854,724,936 507,846,829 295,345,631
2,779,150,180 1,330,089,482 1,5614,337,071 586,542,429
17,848,603,201 14,874,987,463 6,435,124,298 4,916,710,088

17.1 Revenue from contracts with customers relates to local Pakistan market and represents sale of
dairy, cereals, porridge, desserts and allied products. Timing of revenue recognition is at point in
time.

17.2 The Company mostly receives consideration from its customers in advance. In other cases, credit
term of 30 to 90 days is allowed.

17.3 The Collector of Customs changed the classification of tea whitener through an order dated
December 10, 2021 and determined that sales tax is leviable on tea whiteners at standard rate.
Being aggrieved, the Company challenged the order of Collector of Customs before Honourable
Lahore High Court which set aside the order dated December 10, 2021 and instructed the
Collector of Customs to determine the classification of tea whitener.

Collector of Customs issued an order, via public notice dated April 4, 2023, classifying Tea
Whiteners as 'Milky drink', thus subject to sales tax at the rate of 18%. Resultantly, the Company,
being prudent, has recognized provision for sales tax on tea whitener at applicable rate.

Nine months period ended 30 September, 2024
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19

19.1

20

21

(Un-audited)
Nine-month ended

(Un-audited)
Three-month ended
September 30

2024

2023

Rupees
P

3,459,023,430
138,391,676
190,973,876
893,168,519
168,643,305
44,787,526
132,018,127
83,126
128,965,309
865,166
2,623,915
36,468,546

2,818,986,966
85,112,150
182,285,660
643,062,282
93,974,556
47,712,114
93,705,458
6,970
129,310,179
936,356
2,218,425
13,987,281

COST OF REVENUE September 30
2024 2023

Raw materials consumed 9,560,942,270 9,630,402,755
Salaries, wages and other benefits 360,672,796 238,436,199
Power and fuel 490,722,081 426,779,878
Packing materials consumed 2,393,826,990 1,863,567,333
Freight and forwarding 396,553,049 284,022,776
Stores and spares consumed 117,419,467 109,735,396
Repair and maintenance 341,478,608 235,580,334
Rent, rates and taxes 262,389 1,192,594
Depreciation 391,794,008 352,000,595
Legal and professional charges 3,505,576 3,800,552
Insurance 7,097,063 5,038,420
Other expenses 53,371,773 35,564,551
Manufacturing cost 14,117,646,071 13,186,121,383

Adjustment of work-in-process

5,196,012,520

4,111,298,397

Opening stock 84,444173 157,048,335 75,288,531 138,740,897
Stock transferred from Fauji Cereals 3,931,653 - - -
Closing stock (80,906,283) (105,003,494) (80,906,283) (105,003,494)
7,469,543 52,044,841 (5,617,752) 33,737,403
Cost of goods manufactured 14,125,115,613 13,238,166,224 5,190,394,767 4,145,035,800
Adjustment of finished goods
Opening stock 787,441,689 543,764,411 658,696,005 1,029,758,772
Stock transferred from Fauji Cereals 77,135,000 - - -
Closing stock (380,350,533) (845,167,376) (380,350,533) (845,167,376)
484,226,156 (301,402,965) 278,345,473 184,591,396

14,609,341,769

12,936,763,259

5,468,740,239

4,329,627,196

INCOME TAX EXPENSE

Current income tax expense 349,586,206 190,190,412 120,895,877 63,251,225

Prior year taxation 94,836,841 - - -
444,423,047 190,190,412 120,895,877 63,251,225

In view of tax losses under normal tax regime, the provision for current tax represents "Minimum Tax" under section 113

of Income Tax Ordinance, 2001.

Un-audited
Three-month ended
September 30

2024

233,709,026

2023

38,560,864

Un-audited
Nine-month ended
EARNINGS / (LOSS) PER SHARE September 30
2024 2023
Profit / (loss) for the period - (Rupees) 598,826,519 (108,750,965)
Weighted-average number of ordinary
shares outstanding during the period 2,519,968,139 2,510,766,193

2,5619,963,139

2,619,963,139

Basic and diluted - (Rupees) 0.24

(0.04)

0.09

0.02

CASH AND CASH EQUIVALENTS

For the purpose of cash flow statement, cash and cash equivalents comprise of cash and bank balances and short-term

investments.
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27

OPERATING SEGMENTS
These financial statements have been prepared on the basis of a single reportable segment.

Revenue from sale of dairy and allied products represents 94% (December 31, 2023: 100%) of
the net sales of the Company.

100% (December 31, 2023: 100%) sales of the Company relate to customers in Pakistan.

All non-current assets of the Company as at September 30, 2024 and December 31, 2023 are
located in Pakistan.

FINANCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with that
disclosed in the annual financial statements of the Company for the year ended
December 31, 2023.

FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

There is no change in the nature and corresponding hierarchies of fair valuation levels of
financial instruments from those as disclosed in the audited financial statements of the
Company for the year ended December 31, 2023.

DATE OF AUTHORIZATION
These condensed interim financial statements has been approved by the Board of Directors of
the Company and authorized for issue on October 22, 2024.

CORRESPONDING FIGURES

Corresponding figures have been re-arranged or reclassified, wherever necessary, for the
purposes of better presentation. However no significant reclassifications have been made during
the period except for the reclassification of provision for sales tax on tea whitener (note 17.3) from
'"Revenue from contracts with customers - net" to "Other operating expenses' amounting to
Rs. 120,541,230 for the nine-month period ended September 30, 2023.

o =2
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CONSOLIDATED CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION

AS AT September 30,2024 (Un-Audited) (Audited)
September 30 December 31
Note 2024 2023
EQUITY AND LIABILITIES Rupees Rupees
Share capital and reserves
Authorized share capital
2,800,000,000 (December 31, 2023: 2,800,000,000)
ordinary shares of Rs 10 each 28,000,000,000 28,000,000,000
Issued, subscribed and paid up share capital 6 25,199,631,390 | |25,199,631,390
Capital Reserves
Share deposit money 7 -1 | 2,350,000,001
Share premium 1,801,082,303| | 1,801,082,303
Acquisition reserve 1.1 (2,850,316,594) -
Surplus on revaluation of property, plant
and equipment - net of tax 2275394219| | 2,446,561,207
Revenue Reserve
Accumulated loss (17,010,449,566) | | (17,741,847,841)
9415341,752  14,055,427,060
Non-current liabilities
Lease liabilities 239,616,326 -
Deferred tax liability 24,588,000 -
Employee retirement benefits 56,071,330 50,354,814
320,275,656 50,354,814
Current liabilities
Current portion of lease liabilities 44,831,168 52,635,293
Trade and other payables 8 2,619,726,382| | 2,013,980,303
Loans payable to Ultimate Parent Company 9 5,860,000,001 -
Unclaimed dividend 965,752 965,752
Accrued finance cost - 36,945,209
8,625,523,303  2,104,526,557
Contingencies and commitments 10

18,261,140,711

16,210,308,431

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial
statements.

o =2
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CONSOLIDATED CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION
AS AT September 30, 2024

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets
Deferred taxation
Security deposits

Current assets

Stores, spares and loose tools
Stock-in-trade
Trade receivables from contract with customers
Loans and advances
Deposits, prepayments and other receivables
Accrued interest
Tax refunds due from Government
Cash and cash equivalents
- Cash and bank balances
- Short term investments

Asset held for sale

Nine months period ended 30 September, 2024

Note

11

12

13
14

15

(Un-Audited) (Audited)
September 30 December 31
2024 2023
Rupees Rupees
9,408,858,501| | 9,028,156,064

15,065,348 9,884,767
22,800,000 10,318,982
9,446,723,849  9,048,359,813
269,801,642 265,476,703
1,313,060,684| | 2,131,405,881
1,603,819,092 497,680,233
95,935,885 29,256,194
481,129,667 248,960,989
194,312,808 62,215,078

1,172,5672,674

983,784,410
2,700,000,000

2,363,458,455

300,840,028
1,000,000,000

8,814,416,862

6,899,293,561

262,655,057

18,261,140,711

16,210,308,431

29



CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR

LOSS (UN-AUDITED)
For The Nine-Month And Three-Month Period Ended September 30, 2024

Nine-month ended Three-month ended
September 30 September 30
Note 2024 2023 2024 2023
( Rupees) ( Rupees) ( Rupees) (Rupees)
Revenue from contracts with
customers - net 16 17,848,603,201 14,874,987,463 6,435,124,298 4,916,710,088
Cost of revenue 17 (14,637,117,062) (12,936,763,259) (5,480,090,960) (4,329,627,196)
Gross profit 3,211,486,139  1,938,224,204 955,033,337 587,082,892

Marketing and distribution expenses ~ (1,277,364,842)  (1,027,532,892)  (456,784,398)  (331,570,997)

Administrative expenses (682,989,604) (531,843,845)  (262,016,339) (187,678,361)
Profit from operations 1,251,131,692 378,847,467 236,232,600 67,833,534
Other income 366,210,876 189,299,517 174,739,074 62,612,891
Other operating expenses (578,165,875)  (145,306,846) (57,234,296) (22,603,374)
Finance costs (40,575,359)  (341,400,691) (15,874,386) (6,030,962)
Profit / (loss) before

levy & income tax 998,601,334 81,439,447 337,862,991 101,812,089
Levy - - - -
Profit / (loss) before

income tax 98,601,334 81,439,447 337,862,991 101,812,089
Income tax expenses 18 (438,370,047) (190,190,412)  (114,842,877) (63,251,225)

Profit / (loss) after taxation
for the period 560,231,287  (108,750,965) 223,020,114 38,560,864

Earnings / (loss) per
share - basic and diluted 19 0.22 (0.04) 0.09 0.02

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial
statements.
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CONSOLIDATED CONDENSED INTERIM STATEMENT OF

COMPREHENSIVE INCOME (UN-AUDITED)
For The Nine-Month And Three-Month Period Ended September 30, 2024

Profit / (loss) for the period

Other comprehensive
income for the period

ltems that may be reclassified
to profit or loss in subsequent
periods (net of tax)

Items that will not be
reclassified to profit or

loss in subsequent periods
(net of tax)

Total comprehensive
income / (loss) for
the period

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial

statements.

Nine-month ended

Three-month ended

September 30 September 30
2024 2023 2024 2023
( Rupees) ( Rupees) ( Rupees) ( Rupees)
560,231,287  (108,750,965) 223,020,114 38,560,864
560,231,287  (108,750,965) 223,020,114 38,560,864

R

Chairman

Chief Executive Officer
Nine months period ended 30 September, 2024

Director

Chief Financial Officer
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CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES

IN EQUITY (UN-AUDITED)
For The Nine-Month Period Ended September 30, 2024

Share
premium

Surplus on
revaluation
of property,
plant and
equipment
- net of tax

Acquisition | Accumulated
reserve

Balance as at January 1, 2023 (audited) ~ 15,840,881,500

Rupees

Capital Reserve Revenue
reserves
Total

1,835,148,153

2,708,749,801

2,131,898,795

- (18,469,229,527)  4,047,448,812

Loss after taxation for the period -
Other comprehensive income for the period -

- (108,750,965)  (108,750,965)

Total comprehensive loss for the period

Transactions with owners in their
capacity as owners

- (108,750,965)  (108,750,965)

Issue of share capital
Share issuance cost -
Share deposit money received -

Revaluation surplus realized through
disposal of operating fixed assets -

Incremental depreciation relating to
surplus on revaluation - net of tax -

Balance as at September 30, 2023 (un-audited)

Balance as at January 1, 2024 (audited)

Profit after taxation for the period -
Other comprehensive income for the period -

Total comprehensive income for the period -

Transactions with owners in their
capacity as owners

Acquisition reserve (note 1.1) -
Reclassification of share deposit money
into loan (note 7) -

Revaluation surplus realized through
disposal of operating fixed assets -

Incremental depreciation relating to
surplus on revaluation - net of tax

9,358,749,800 - (708,749,800) - - 8,650,000,000

(34,065,850) - - - - (34,065,850),

- 350,000,000 - - 350,000,000

9,358,749,800 (34,065,850) (358,749,800) - - - 8,965934,150

- - (22,479,082) - 22,479,082

- - (67,401,373) - 67,401,373 -

25,199,631,390  1,801,082,303  2,350,000,001  2,042,081,340 - (18/488,100037) 12,904,631,997

25,199,631,390 1,801,082,303 2,350,000,001 2,446,561,207 - (17,741,847,841) 14,055,427,060
- - - - 560,231,287 560,231,28

- - - - 560,231,287 560,231,287

- - - (2,850,316,594) - (2.850,316,594)

- (2,350,000,001) - - - (2,350,000,001)

- - (2,350,000,001) - (2.850,316,594) - (5,200,316,595)

- - (86,621,177) - 86,621,177 -

- - - (84,545,811) - 84,545,811 -

25,199,631,390  1,801,082,303 - 2,275394,219 (2,850,316,594) (17,010,449,566)  9,415,341,752

Balance as at September 30, 2024 (un-audited)

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.
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CONSOLIDATED CONDENSED INTERIM STATEMENT OF

CASH FLOWS (UN-AUDITED)

For The Nine-Month Period Ended September 30, 2024

Cash flow from operating activities

Profit / (loss) before taxation

Adjustments to reconcile profit / (loss) before tax to net cash flows:
Depreciation on property, plant and equipment
Amortization of intangible assets
Sales tax refundable written off
Provision for sales tax on tea whitener
Provision for obsolete stock in trade
Write-off of stores, spares and loose tools
Write-off of stock in trade
Advances written-off
Income tax refundable written off
Allowance for expected credit losses on trade receivables
Provision for Worker's Profit Participation Fund
Provision for Worker's Welfare Fund
Gain on disposal of property, plant and equipment
Profit on bank saving accounts and Term Deposit Receipts (TDRs)
Provision for employee retirement benefits
Finance cost
Operating profit before working capital changes

Working capital adjustments:

(Increase) / decrease in current assets.
Stores, spares and loose tools
Stock-in-trade
Trade debts
Loans and advances
Deposits, prepayments and other receivables
Asset held for sale
Sales tax refundable
Increase / (decrease) in current liabilities:
Trade and other payables

Cash generated from / (used in) operations

Income tax paid
Employee retirement benefits paid
Net cash generated from / (used in) operating activities

Cash flow from investing activities

Acquisition of operating fixed assets
Sale proceeds from disposal of property, plant and equipment
Profit on saving accounts received

Net cash generated from / (used in) investing activities
Cash flow from financing activities

Investment received from Fauji Foundation

Finance cost paid

Proceeds received against issuance of shares

Repayment of long term loans

Repayment of principal portion of lease liabilities

Share issuance cost

Net cash (used in) / generated from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents - at beginning of the period
Cash and cash equivalents transferred from Fauji Cereals

Cash and cash equivalents transferred from Fauji Infraavest Foods Limited

Cash and cash equivalents - at end of the period

Cash and cash equivalents comprise of the following:
- Cash and bank balances
- Short term investments

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.

Nine-month ended

30 September

2024 2023
( Rupees) ( Rupees )
998,601,334 81,439,447
492,924,354 410,584,169
1,494,549 938,827
59,090,092 -
254,622,021 -
16,476 -
13,915,510 -
102,842,043 18,916,936
15,948,501 -
14,229,824 -
23,543,269 -
56,143,235 -
23,368,947 -
(2,305,875) (4,852,551)
(341,817,693) (176,965,307)
28,416,105 19,828,170
40,575,359 341,400,691
1,781,608,049 691,290,382
(14,407,033) (97,927,363)
1,021,862,602 (748,553,934)
(1,005,229,777) (299,814,908)
(80,137,481) (18,787,128)
(97,720,807) (83,030,476)
262,655,057 -
467,331,766 (255,247,275)
357,045,652 378,375,973
911,399,979 (1,124,985,111)
2,693,008,028 (433,694,729)
(173,741,969) 2,087,756
(22,699,589) (10,600,643)
2,496,566,470 (442,207,616)
(201,258,800) (651,326,341)
5,634,295 81,137,191
209,719,963 179,688,990
14,095,458 (390,500, 160)
- 350,000,000
(77,520,568) (686,941,702)
- 8,650,000,000
- (5,988,149,277)
(56,151,977) (54,441,642)
- (34,065,849)
(133,672,545) 2,236,401,530
2,376,989,382 1,408,693,754
1,300,840,028 (560,058,702)
5,351,000 -
604,000 -
3,683,784,410 843,635,052
983,784,410 843,635,052
2,700,000,000 -
3,683,784,410 843,635,052

Chairman Chief Executive Officer
Nine months period ended 30 September, 2024

Director

Chief Financial Officer
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NOTES TO THE CONSOLIDATED CONDENSED INTERIM

FINANCIAL STATEMENTS (UN—AUDITED)
For The Nine-Month And Three-Month Period Ended September 30, 2024

1

1.1

THE GROUP AND ITS OPERATIONS
Holding company:

Fauji Foods Limited

Fauji Foods Limited (the Company) was incorporated in Pakistan on September 26, 1966 as a
Public Company under the Companies Act, 2017. The shares of the Company are listed on
Pakistan Stock Exchange. The Company is a subsidiary of Fauji Fertilizer Bin Qasim Limited
(the Parent Company). The Company is principally engaged in processing and sale of toned
milk, milk powder, fruit juices, allied dairy and food products. Following are the business units
of the Company along with their respective locations:

BUSINESS UNIT LOCATION
Production Plant Bhalwal, District Sargodha
Registered Office and Head Office 42 CCA, Ex Park View, DHA Phase-VIll, Lahore

ACQUISITION OF FAUJI CEREALS PROJECT INTO THE COMPANY

With effect from February 19, 2024, the entire business of Fauji Cereals stands merged into the
Company. Fauiji cereals is engaged in the manufacturing and sales of cereals. The project started
its operations in collaboration with Quaker Oats, England in 1954. The Project's main office is
located at Dhamial Road, Rawalpindi and has its regional marketing offices in Lahore and Karachi.

The acquisition of Fauji Cereals Business has been identified as a 'Common Control Transaction'
in light of the guidance provided in the financial reporting standard 'Accounting for Common
Control Transactions' as developed by the Institute of Chartered Accountants of Pakistan and
notified by the Securities and Exchange Commission of Pakistan (SECP) vide its S.R.O. 53(1)/2022
dated January 12, 2022. In accordance with the said standard, the Company has applied the
'Predecessor Method' of accounting and measured all the assets acquired and the liabilities
assumed at their carrying amounts as reflected in the statement of financial position of Fauiji
Cereals Business as at February 18, 2024.

Following are the details of the assets acquired, liabilities assumed and the consideration transferred:

Assets acquired: Note - In Rupees -
Property, plant and equipment 26,364,000
Stores, spares and loose tools 3,833,000
Stock-in-trade 306,376,000
Trade debts 124,452,000
Loans and advances 2,490,000
Deposits, prepayments and other receivables 146,846,406
Cash and bank balances 5,351,000
615,712,406

Liabilities assumed:
Trade and other payables (107,345,000)
Contract liabilities (58,684,000)
(166,029,000)
Net assets acquired 449,683,406
Consideration 1.1.1 3,300,000,000
Recognized in equity as acquisition reserve (2,850,316,594)



1.1.1 The consideration is payable on demand, with an all-time option to convert it into shares in a

1.2

manner other than right at a price per share, which will be equal to the lower of par value or the
average price per share on the stock exchange during the six months preceding the date on
which the Fauji Foundation exercises its option to acquire shares. It has an interest-free grace
period of two years, with an extension of time as mutually agreed upon by the parties. After two
years, a markup of six months KIBOR plus spread of 50 basis points will be charged.

ACQUISITION OF FAUJI INFRAAVEST FOODS LIMITED - ("the Subsidiary Company")
With effect from February 20, 2024, Fauji Infraavest Foods Limited was acquired by the Group.
The registered office of FIFL is situated at Fauji towers, 68 Tipu road, Chaklala, Rawalpindi. The
principal activity of FIFL is to manufacture macronies, couscous and similar farinaceous
products.

At the time of acquisition, the Company has assessed that FIFL does not meet the definition of
a business as per IFRS 3 and has accordingly accounted for it under asset acquisition method
in the Company'’s financial statements. Upon the acquisition of net assets, the Company has
identified and recognized the assets acquired and liabilities assumed at their fair values as of
the acquisition date. Any difference between the net assets acquired and the fair value of the
consideration has been allocated to non-financial long lived assets, and no gain or loss has
been recorded on the date of acquisition.

Following are the details of the assets acquired, liabilities assumed and the consideration
transferred:

At Acquisition date

Consideration

. allocated
Carrying values based on
fair values
Note Rupees
Assets acquired:
Property, plant and equipment 193,238,000 368,041,000
Deposits, prepayments and other receivables 18,000 18,000
Income tax refundable 356,000 356,000
Cash and bank balances 604,000 604,000
194,216,000 369,019,000
Liabilities assumed:
Trade and other payables (3,157,000) (8,157,000)
Provision for dismantling (422,000) (422,000)
Provision for taxation (128,960,000) (128,960,000)
Deferred tax liabilities (26,480,000) (26,480,000)
(159,019,000) (159,019,000)

Net assets acquired

Consideration payable

Nine months period ended 30 September, 2024

1.2.1

35,197,000

210,000,000

210,000,000
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The consideration is payable on demand, with an all-time option to convert it into shares
in a manner other than right at a price per share, which will be equal to the lower of par
value or the average price per share on the stock exchange during the six months
preceding the date on which the Fauji Foundation exercises its option to acquire shares.
It has an interest-free grace period of two years, with an extension of time as mutually
agreed upon by the parties. After two years, a markup of six months KIBOR plus spread of
50 basis points will be charged.

BASIS OF PREPARATION

SEPARATE FINANCIAL STATEMENTS

These consolidated condensed interim financial statements are the separate financial
statements of the Company in which investment in subsidiary is accounted for on the
basis of direct equity interest rather than on the basis of reported results and net assets of
the investee. Consolidated condensed interim financial statements of the Company are
prepared and presented separately.

Un-audited Audited
September 30 December 31
2024 2023

(Direct holding percentage)

The Company has the following subsidiary:

Subsidiary Companies
Fauji Infraavest Foods Limited 100% -

Fauji Infraavest Foods Limited ("FIFL") was incorporated in Pakistan as public limited
company under the repealed Companies Ordinance 1984 (now Companies Act 2017) on
July 2, 2014. The registered office of FIFL is situated at Fauji towers, 68 Tipu road,
Chaklala, Rawalpindi. The principal activity of FIFL is to manufacture macronies, couscous
and similar farinaceous products.

STATEMENT OF COMPLIANCE

These consolidated condensed interim financial statements have been prepared in
accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting. The accounting and reporting standards as applicable in
Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by
the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with
the requirements of IAS 34, the provisions of and directives issued under the Companies
Act, 2017 have been followed.

These unconsolidated condensed interim financial statements are un-audited and are
being submitted to the shareholders as required under Section 237 of the Companies Act,
2017 and the Listed Companies (Code of Corporate Governance) Regulations 2019.
These unconsolidated condensed interim financial statements do not include all the
information and disclosures required in the annual financial statements, and should be
read in conjunction with financial statements of the Company for the year ended
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4.1

December 31, 2023. Comparative unconsolidated condensed interim statement of
financial position is extracted from annual audited financial statements as of December
31, 2023, whereas comparatives for unconsolidated condensed interim statement of profit
or loss, unconsolidated condensed interim statement of comprehensive income,
unconsolidated condensed interim statement of changes in equity and unconsolidated
condensed interim statement of cash flows are extracted from condensed interim financial
statements of the Company for the nine-month period ended September 30, 2023.

These consolidated condensed interim financial statements are prepared in Pak Rupees, which
is the functional and presentation currency of the Company. Figures have been rounded off to the
nearest Pak rupee unless otherwise stated.

Provisions in respect of Workers’ Welfare Fund, Workers’ Profit Participation Fund, employee
retirement benefits and taxation are estimated based on management judgment and prevailing
laws; these are subject to final adjustments in the annual audited financial statements.

BASIS OF MEASUREMENT

These consolidated condensed interim financial statements have been prepared under the
historical cost convention except for the measurement of certain items of property, plant and
equipment which are carried at revalued amounts, while recognition of lease liability and
employee retirement benefits are carried at present value respectively.

USE OF ESTIMATES AND JUDGEMENTS

The preparation of these consolidated condensed interim financial statements, in conformity with
accounting and reporting standards as applicable in Pakistan requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of
applying the Company's accounting policies. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectation of
future events that are believed to be reasonable under the circumstances. Actual results may
differ from the estimates. During the preparation of these consolidated condensed interim
financial statements, the significant judgements made by management in applying the
Company's accounting policies and the key sources of estimation and assumptions are
consistent with those that were applied to the audited financial statements of the Company for the
year ended December 31, 2023 except for the estimation of income tax (see note 4.1).

TAXATION

Levy

In accordance with the Income Tax Ordinance, 2001, computation of final taxes is not based on
taxable income. Therefore, as per IAS 12 'Application Guidance on Accounting for Minimum Taxes
and Final Taxes' issued by the Institute of Chartered Accountants of Pakistan (ICAP), these fall
within the scope of IFRIC 21 / IAS 37 and accordingly have been classified as levy in these
consolidated financial statements, except for tax on normal business income which is specifically
within the scope of IAS 12 and hence it continues to be categorised as current income tax.

Income tax

Income tax expense comprises current and deferred tax. Income tax is recognized in the
statement of profit or loss except to the extent that it relates to items recognized directly in equity
or other comprehensive income, in which case it is recognized in equity or other comprehensive
income as the case may be.

MATERIAL ACCOUNTING POLICIES

The accounting policies adopted in the preparation of these consolidated condensed interim
financial statements are consistent with those followed in the preparation of the Company's
annual financial statements for the year ended December 31, 2023 except for the adoption of

Nine months period ended 30 September, 2024
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5.2
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5.2.2

amendments to approved accounting and reporting standards as applicable in Pakistan which
became effective for the current period as disclosed in note 5.1. Moreover, following new policies
have been adopted as disclosed in note 5.2.

STANDARDS, AMENDMENTS TO PUBLISHED STANDARDS AND INTERPRETATIONS
THAT ARE EFFECTIVE IN THE CURRENT PERIOD

Certain standards, amendments and interpretations to International Financial Reporting
Standards (IFRS) are effective for accounting period beginning on January 1, 2024, but are
considered not to be relevant or to have any significant effect on the Group’s operations
(although they may affect the accounting for future transactions and events) and are, therefore,
not detailed in these special purpose consolidated financial statements except for:

During the current period, the Institute of Chartered Accountants of Pakistan (ICAP) has
withdrawn Technical Release 27 'IAS 12, Income Taxes (Revised 2012)' and issued the 'IAS 12,
Application Guidance on Accounting for Minimum Taxes and Final Taxes' (the Guidance).
Accordingly, in accordance with the Guidance, the Group has changed its accounting policy to
designate the amount calculated on taxable income using the notified tax rate as an income tax
expense. Any excess over the amount designated as income tax, is then recognized as a 'Levy'
under 'IAS 37, Provisions, Contingent Liabilities and Contingent Assets', which were previously
being recognised as 'income tax'.

NEW POLICIES ADOPTED
Principles of consolidation

Subsidiary

A Subsidiary is an entity over which the Group has the power to govern the financial and operating
policies generally accompanying a shareholding of more than one half of voting rights. The
existence and effect of potential voting rights that are currently exercisable or convertible are
considered when assessing whether the Group controls another entity. The subsidiary is fully
consolidated from the date on which control is transferred to the Group.

Inter company transactions, balances and unrealised gains on transactions between Group
companies are eliminated. Unrealised losses are also eliminated. When necessary, amounts
reported by the subsidiary has been adjusted to conform with the Group’s accounting policies.

Acquisition of assets

The group of assets (including the liabilities assumed) acquired as a result of any arrangement
that does not meet the definition of a business are recognized under the asset acquisition
method.

Upon the acquisition of net assets, the Group identifies and recognizes the assets acquired and
liabilities assumed at their fair values as of the acquisition date. Any difference between the net
assets acquired and the fair value of the consideration is allocated to non monetary long lived
assets, whereas the current assets and liabilities are measured at fair values on the acquisition
date. Such a transaction or event does not give rise to goodwill.

ACCOUNTING OF COMMON CONTROL TRANSACTIONS - PREDECESSOR METHOD
The Company has adopted 'Predecessor Method' under 'Accounting for Common Control
Transactions' (Accounting Standard) as developed by the Institute of Chartered Accountants of
Pakistan and notified by the Securities and Exchange Commission of Pakistan (SECP) vide its
S.R.0. 53(1)/2022 dated January 12, 2022 as disclosed below:

RECOGNITION PRINCIPLE
As of the date of common control transaction, the Company recognises the assets transferred
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and liabilities assumed of the transferred entity; or received from the transferring entity. The
Company recognises as part of applying the predecessor method only the consideration
transferred for the transferred entity and the assets acquired and liabilities assumed in the
exchange for the transferred entity. Other transactions have been accounted for separately in
accordance with the relevant International Financial Reporting Standards as notified under the
Companies Act, 2017.

MEASUREMENT PRINCIPLE

The Company measures the assets and liabilities received from the transferred / transferring entity
at their carrying amounts as reflected in the financial statements of the transferred / transferring
entity, at the date of common control transaction. No fair-value adjustments to the assets and
liabilities of the transferred / transferring entity; or recognition of new assets or liabilities for the
transferred / transferring entity are recorded in the financial statements.

The Company recognises within its ‘equity’ the difference between consideration transferred,
measured in accordance with this Accounting Standard and net of carrying amount of the assets
and liabilities received from the transferred / transferring entity, measured in accordance with this
Accounting Standard. There is no recognition of new goodwill while accounting for the common
control transaction under the predecessor method.

STANDARDS, AMENDMENTS AND INTERPRETATIONS TO EXISTING STANDARDS
THAT ARE NOT YET EFFECTIVE AND HAVE NOT BEEN EARLY ADOPTED BY THE
COMPANY

There are certain standards, amendments to the accounting standards and interpretations that
are mandatory for the Company's accounting periods beginning on or after July 01, 2024 but are
considered not to be relevant or to have any significant effect on the Company's operations and
are, therefore, not detailed in these consolidated condensed interim financial statements.

SHARE CAPITAL

Issued, subscribed and paid up share capital

(Un-audited) (Audited) (Un-audited) (Audited)
September 30 December 31 September 30 December 31
2024 2023 2024 2023
Ordinary share capital --------- Number of shares Rupees
Ordinary shares of Rs.10
each fully paid in cash 1,657,228,762 1,657,228,762 15,572,287,620 15,5672,287,620
Ordinary shares of Rs 10 each
issued as fully paid bonus shares 2,639,200 2,639,200 26,392,000 26,392,000
Ordinary shares of Rs 10 each
issued on conversion of loans 882,020,197 882,020,197 8,820,201,970 8,820,201,970
Ordinary shares of Rs 10 each
issued on conversion of accrued
mark-up 70,874,980 70,874,980 708,749,800 708,749,800

Voting ordinary shares of Rs. 10 each
issued on conversion of cumulative
convertible preference shares 7,200,000 7,200,000 72,000,000 72,000,000

2,619,963,139 2,619,963,139 25,199,631,390 25,199,631,390

Nine months period ended 30 September, 2024

39



6.2 Ordinary shares of the Company held by associated undertakings and directors at period /
year end are as follows:
(Un-audited) (Audited) (Un-audited) (Audited)

September 30 December 31 September 30 December 31
Ordinary share capital 2024 2023 2024 2023

--------- Number of shares ---------

Fauji Fertilizer Bin Qasim Limited

- voting ordinary shares 47.84% 47.84% 1,205,576,237 1,205,576,237
FFBL Power Company Limited

- voting ordinary shares 15.87% 15.87% 400,000,000 400,000,000
FFC Energy Limited

- voting ordinary shares 18.45% 18.45% 465,000,000 465,000,000
Fauji Foundation

- voting ordinary shares 2.67% 2.67% 67,371,916 67,371,916
Directors, Officers,

their spouse and minor children

- voting ordinary shares 0.01% 0.01% 349,421 349,421

2,138,297,574 2,138,297,574

7 Share deposit money
Under the terms of the agreement dated August 29, 2022, the Company received an amount
of Rs. 2,350 million in prior years from Fauji Foundation. The amount was convertible in
ordinary shares at face value. The Company, in its Extraordinary General Meeting held on
October 18, 2022, had approved further issue of shares against the said amount, by way of
other than right issue. The requisite approval from SECP was obtained on January 23, 2023 for
issuance of shares against the above mentioned amount. The approval was valid for a period
of 60 days. Prior to lapse of the said approval, a request was received from Fauji Foundation
to defer the share allotment. Based on the above request, pursuant to the Board of Directors'
approval dated March 01, 2023, the Company has deferred the allotment / issuance of
Ordinary Shares at par value to Fauji Foundation, till further communication. During the current
period, the Company received a letter from Fauji Foundation dated April 18, 2024 wherein the
Foundation withdrew its consent to exercise the option to acquire shares and required the
amount to be treated as a loan as per the original loan agreement. Accordingly, the amount
has been reclassified from share deposit money to loan with mutual consent of both the
Companies. The Company is currently in the process of completing necessary legal and
regulatory requirements.
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(Un-audited) (Audited)
September 30 December 31
TRADE AND OTHER PAYABLES Note 2024 2023
( Rupees) ( Rupees)
Trade and other creditors 8.1 1,154,408,279 817,757,721
Accrued expenses 1,091,209,613 739,996,729
Contract liabilities 195,442,760 133,178,553
Advance against disposal of machine - 262,655,057
Retention money payable 1,006,732 2,325,832
Due to employees 1,549,809 1,357,389
Withholding income tax payable 57,075,196 11,061,563
Withholding sales tax payable 11,481,447 15,309,546
Payable to Provident Fund 7,308,516 8,400,458
Workers' Profit Participation Fund payable 68,871,914 15,109,286
Workers' Welfare Fund payable 29,024,754 5,655,807
Others 2,347,362 1,172,362

2,619,726,382

2,013,980,303 @



(Un-audited) (Audited)
September 30 December 31
Note 2024 2023
( Rupees) ( Rupees)
8.1 These includes amounts due to following related parties:
Askari Bank Limited 446,944 -
Fauiji Fertilizer Bin Qasim Limited 3,500,000 500,000
Fauji Foundation 32,020,760 11,648,867
35,967,704 12,148,867
9 LOANS PAYABLE TO ULTIMATE PARENT COMPANY
On account of acquisition related to Fauji Cereals 1.1 3,300,000,000 -
On account of acquisition related to Fauji Infraavest
Foods Limited 1.2 210,000,000 -
Share deposit money reclassified into loan 7 2,350,000,001 -
5,860,000,001 -
10 CONTINGENCIES AND COMMITMENTS
10.1 Contingencies

(ii)

(iv)

There has been no significant change in the status of the contingent liabilities disclosed as at
December 31, 2023 except for the following:

Claims lodged by suppliers not acknowledged by the Company ~ 2.71 million

The Company was served with notice under rule 44(4) of the Income Tax Rules 2002 dated March
2, 2021 issued by the DCIR, The Company filed reply on March 8, 2021. The DCIR served a show
cause notice under section 161(1 A) of the Ordinance dated October 4, 2021 against which the
Company filed reply. DCIR passed time barred order under section 161(1) of the Ordinance May
22, 2024 wherein total tax demand was raised amounting to Rs. 10.07 million. Being aggrieved,
the Company filed an appeal before CIR(A) against the abovementioned order and the same is
pending adjudication.

The department passed an order dated March 14, 2022 and served the same after one year on
March 14, 2023 creating a demand of Rs. 103 million on account of claim of inadmissible input
sales tax in sales tax returns. Being aggrieved, the Company preferred an appeal before CIR(A).
The CIR(A) remanded the case back to department for fresh proceedings. The Company filed an
appeal before ATIR on July 27, 2023 on the subject that the appellate order should annul the
assessment order instead of remanding back to the tax officer. ATIR has stayed the remand
back proceedings vide stay order dated June 4, 2024, while the hearing of main appeal is still
pending.

These represent various claims lodged by the suppliers on account of raw materials provided and
other selling and sales promotional expenses incurred on behalf of the Company. The Company
has refused to record and pay off the claims as they believe that the grounds for such expenses
are not valid as the Company had not pre-approved such expenses. The Company believes that
any outflow in respect to these claims is not probable.

In the previous year, the Company was selected for audit, regarding tax year 2017, under section
214C of Income Tax Ordinance, 2001 (Ordinance) and notice was issued under section 177 (1) of
the Ordinance and compliance was made. However, dissatisfied with the response, the

Nine months period ended 30 September, 2024
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Assistant/Deputy Commissioner (Audit-l) Inland Revenue Islamabad (ADCIR) issued a show
cause notice under section 122 (9) of the Ordinance. Subsequently, the Company submitted
partial reply on IRIS web portal along under section 122 (1) of the Ordinance, dated June 17, 2023
creating an income tax demand of Rs. 396 million. Consequently, the Company filed an appeal
before Commissioner Inland Revenue (Appeals - 1V), Islamabad on July 13, 2023, which is still
pending adjudication.

In July 2019, the Company raised purchase order amounting to Rs. 1.09 million for procurement
of customized packing materials to M/S Expert Advertising. Due to the closure of operations, the
Company has not yet lifted the packing materials despite them being made available by the
supplier. The supplier has requested the Company to pay the outstanding amount under the
purchase order by taking delivery of the packing material. However the Company has disputed
claim since it has not taken actual delivery of the packing material.

A favorable/unfavorable outcome is expected as per tax advisor confirmation.

The management and the taxation expert of the Company believe that there are meritorious
grounds available to defend the above mentioned demands relating to the respective cases,
consequently, no provision has been recorded in these consolidated condensed interim financial
statements with respect to the above matters.

Commitments
The Company has the following commitments:

Commitments in respect of capital expenditure outstanding at the period end amounted to 323.8
million (December 31, 2023: Rs. 88.9 million).

Commitments in respect of the purchase of raw and packing material outstanding at the period
end amounted to Rs. 46.2 million (December 31, 2023: Rs. 99.24 million).

Guarantees aggregating to Rs.194.7 million (December 31, 2023: Rs. 21.89 million) have been
issued by banks of the Company to Sui Northern Gas Pipeline Ltd, Pakistan State Qil, Naval
Accounts Karachi, Pakistan Oxygen Limited and Remount veterinary and corps farms.

(Un-audited) (Audited)
September 30 December 31

Note 2024 2023
( Rupees) ( Rupees)
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets
- Owned assets 8,633,263,212 8,356,484,835
- Right-of-use assets 471,196,947 218,654,813
11.1 9,104,460,159 8,575,139,648
Capital work-in-progress 11.2 304,398,342 453,016,416

9,408,858,501 9,028,156,064
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Operating fixed assets Note

Net book value (NBV) at beginning of the period / year
Additions during the period / year at cost
- Assets transferred from Fauiji Cereals
- Assets transferred from FIFL
- Owned assets
- Right-of-use assets
Disposals during the period / year at NBV
- Owned assets
- Right-of-use assets
Revalaution during the year
Transfer to asset held-for-sale
Transferred from capital work in progress
Depreciation charged during the period / year
- Owned assets
- Right-of-use assets
Net book value at end of the period / year

Capital work-in-progress
Plant and machinery
Advances against capital expenditure
11.2.1

(Un-audited)
September 30

2024
(Rupees)
8,575,139,648

26,366,362
368,041,000
131,517,694
287,964,178

(3,328,420)

211,684,051

(457,502,310)
(35,422,044)

(Audited)
December 31

2023
( Rupees)
7,847,856,113

627,680,379

(76,573,457)

1,033,527,325
(264,414,670)

(555,614,927)
(37,321,115)

9,104,460,159

8,575,139,648

304,398,342 437,067,915
- 15,948,501
304,398,342 453,016,416

This includes Rs. 223.13 million (December 31, 2023: Rs. 245.40 million) relating to construction

of waste water treatment plant which is in progress.

STOCK IN TRADE Note
Raw and packing material

- in hand

- in transit
Work-in-process
Finished goods
Less: Provision for obsolete raw material 121
Less: Provision for obsolete finished goods 12.2

12.3

Nine months period ended 30 September, 2024

(Un-audited) (Audited)
September 30 December 31
2024 2023
( Rupees) ( Rupees)
820,845,443 1,245,004,936

30,713,902 14,515,083
851,559,345 1,259,520,019
80,906,283 84,444,173
380,611,533 803,278,904
1,313,077,160 2,147,243,096
(16,476) -

(15,837,215)

1,313,060,684

2,131,405,881
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12.3

13

13.1

13.2

13.3

13.4

14

(Un-audited) (Audited)
September 30 December 31
2024 2023
( Rupees) ( Rupees)
Movement in provision for obsolete raw materials
Balance at the start of the period / year - -
Provision for the period / year 60,243,343 -
Written off during the period / year (60,226,867) -
Balance at the end of the period / year 16,476 -
Movement in provision for obsolete finished goods
Balance at the start of the period / year 15,837,215 43,077,665
Provision for the period / year 26,777,961 4,991,031
Written off during the period / year (42,615,176) (32,231,481)
Balance at the end of the period / year - 15,837,215

The amount charged to statement of profit or loss on account of write down of finished goods to
net realizable value amounts to Rs. 3.02 million (December 31, 2023: Rs.1.57 million).

(Un-audited) (Audited)
September 30 December 31
TAX REFUNDS DUE FROM GOVERNMENT Note 2024 2023
( Rupees) ( Rupees)
Sales tax refundable - net 13.1 & 13.2 718,091,107 1,499,378,986
Income tax refundable - net 13.3 & 13.4 454,481,567 864,079,469

1,172,572,674

2,363,458,455

These include provision for sales tax on tea whitner amounting to Rs. 693 million (December 31,
2023: Rs. 438.49 million).

The Company has recorded provision against sales tax refundable of Rs. 59.09 million during the
period ended September 30, 2024 (December 31, 2023: Nil).

These include provision for current tax amouting to Rs. 438.37 million (December 31, 2023:
Rs. 264.64 million).

The Company has written off income tax refunds pertaining to prior tax years amounting to

Rs. 109.07 million during the period ended September 30, 2024 (December 31, 2023: Nil).

(Un-audited) (Audited)
September 30 December 31
CASH AND CASH EQUIVALENTS Note 2024 2023
Cash and bank balances (Rupees) (Rupees)
Cash-in-hand 119,090 378,240
Cash at banks:
- Current accounts 296,204,520 27,892,522
- Saving accounts 141 678,460,800 272,569,266
Total cash and bank balances 14.2 983,784,410 300,840,028
Short term investments
Term Deposit Receipt (TDRs)
Term Deposit Receipt 14.3 2,700,000,000 1,000,000,000

3,683,784,410

1,300,840,028
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14.2

14.3

15

15.1

16

16.1

16.2

16.3

These saving accounts earned interest at 20.50% to 18% (December 31, 2023: 14.5% to
20.5%) per annum during the period.

These include bank deposits amounting to Rs. 791 million (December 31, 2023: Rs. 272 million)
with Askari Bank Limited, an associated undertaking.

These carry mark-up at the rates ranging from 22.5% to 16.2% (December 31, 2023: 17% to
22.5%) per annum and have one year maturity with premature encashment option.

These include term deposits amounting to Rs. 2,600 million (December 31, 2023: Rs. 1,000
million) with Askari Bank Limited, an associated undertaking.

(Un-audited) (Audited)
September 30 December 31

ASSET HELD-FOR-SALE Note 2024 2023
( Rupees) ( Rupees)
15.1 - 262,655,057

On December 18, 2023, pursuant to the approval of the Board of Directors of the Company, the
Company classified a filling machine as 'asset held for sale', as these assets were available for
immediate sale in their present condition and their sale was highly probable upon completion of
necessary documentation. During the current period, in January 2024, the said asset was sold.

REVENUE FROM CONTRACTS WITH CUSTOMERS - NET

(Un-audited) (Un-audited)
Nine-month ended Three-month ended
September 30 September 30
2024 2023 2024 2023
-------------------- Rupees ------=--=nn-me

Gross revenue 20,627,753,381 16,205,076,945 7,949,461,369 5,603,252,517

Less: Sales tax 1,375,396,735 475,364,546 1,006,490,242 291,196,798

Discounts, incentives

and allowances 1,403,753,445 854,724,936 507,846,829 295,345,631
2,779,150,180 1,330,089,482 1,514,337,071 586,542,429

17,848,603,201 14,874,987,463 6,435,124,298 4,916,710,088

Revenue from contracts with customers relates to local Pakistan market and represents sale of
dairy, cereals, porridge, desserts and allied products. Timing of revenue recognition is at point in
time.

The Company mostly receives consideration from its customers in advance. In other cases, credit
term of 30 to 90 days is allowed.

The Collector of Customs changed the classification of tea whitener through an order dated
December 10, 2021 and determined that sales tax is leviable on tea whiteners at standard rate.
Being aggrieved, the Company challenged the order of Collector of Customs before Honourable
Lahore High Court which set aside the order dated December 10, 2021 and instructed the
Collector of Customs to determine the classification of tea whitener.

Nine months period ended 30 September, 2024
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Collector of Customs issued an order, via public notice dated April 4, 2023, classifying Tea
Whiteners as 'Milky drink', thus subject to sales tax at the rate of 18%. Resultantly, the Company,
being prudent, has recognized provision for sales tax on tea whitener at applicable rate.

COST OF REVENUE (Un-audited) (Un-audited)
Nine-month ended Three-month ended
September 30 September 30
2024 2023 2024 2023
D..lr: Q.
Raw materials consumed 9,5662,713,950 9,630,402,755 3,459,820,030 2,818,986,966
Salaries, wages and other benefits 361,644,008 238,436,199 138,558,429 85,112,150
Power and fuel 493,886,394 426,779,878 192,128,686 182,285,660
Packing materials consumed 2,393,870,240 1,863,567,333 893,168,519 643,062,282
Freight and forwarding 396,553,049 284,022,776 168,643,305 93,974,556
Stores and spares consumed 117,419,467 109,735,396 44,787,526 47,712,114
Repair and maintenance 342,940,345 235,580,334 132,359,174 93,705,458
Rent, rates and taxes 262,389 1,192,594 83,126 6,970
Depreciation 411,769,240 352,000,595 137,468,951 129,310,179
Legal and professional charges 3,505,576 3,800,552 865,166 936,356
Insurance 7,284,064 5,038,420 2,810,916 2,218,425
Other expenses 53,833,891 35,564,551 36,930,664 13,987,281
Manufacturing cost 14,145,682,614 13,186,121,383 5,207,624,491 4,111,298,397
Adjustment of work-in-process
Opening stock 84,444173 157,048,335 75,288,531 138,740,897
Stock transferred from Fauji Cereals 3,931,653 - - -
Closing stock (80,906,283) (105,003,494) (80,906,283) (105,003,494)
7,469,543 52,044,841 (5,617,752) 33,737,403

Cost of goods manufactured 14,153,152,156 13,238,166,224 5,202,006,738 4,145,035,800
Adjustment of finished goods
Opening stock 787,441,689 543,764,411 658,696,005 1,029,758,772
Stock transferred from Fauji Cereals 77,135,000 - - -
Closing stock (380,611,783) (845,167,376) (380,611,783) (845,167,376)

483,964,906 (301,402,965) 278,084,223 184,591,396

14,637,117,062  12,936,763,259 5,480,090,960 4,329,627,196

INCOME TAX EXPENSE

Current income tax expense 345,425,206 190,190,412 116,734,877 63,251,225
Prior year taxation 94,836,841 - - -
Deferred Tax (1,892,000) - (1,892,000) -

438,370,047 190,190,412 114,842,877 63,251,225

In view of tax losses under normal tax regime, the provision for current tax represents "Minimum Tax" under section 113
of Income Tax Ordinance, 2001.

(Un-audited) (Un-audited)
Nine-month ended Three-month ended
EARNINGS / (LOSS) PER SHARE September 30 September 30
2024 2023 2024 2023

Profit / (loss) for the period - (Rupees) 560,231,287 (108,750,965) 223,020,114 38,560,864
Weighted-average number of ordinary
shares outstanding during the period 2,519,963,139 2,510,766,193 2,519,963,139 2,519,963, 139
Basic and diluted - (Rupees) 0.22 (0.04) 0.09 0.02

CASH AND CASH EQUIVALENTS

For the purpose of cash flow statement, cash and cash equivalents comprise of cash and bank balances and
short-term investments.



122'85Y'v9L
000'095'2
LE¥'ve6'L
065'2e6'0S

28L'1EE'€6
SE2'€€0°09
808'825'€2

S¥S'S60'GeH

000°000°0S9'Y

000°000°0007

000'000'%
055'80€
052'760'9

296'lel'y

vee'Ly

002'10'8

0002t

VA

saadny

£202

o€ Jequisydeg

(paypne-un)

vEY'620°LL1
000'582'9
cve'/8y'8l
66778029

689'209'262
65.'828'201
0v2'659'c

004'9.9'2

8EE'VLO0}

000°9}¥°0F

S15's8l
000'96v'92

918'06
L¥6'69€'L
000'088'S
Sel'eoy
116716

2EL'v95'e6

08€'916'%
000007
000'¢2

saadny
vz0Z
0¢ Joquisydes
(paypne-un)

slijauaq pue uojessunway

99 Bunesp
poued 8y} Joj UOINGUIUOD
pouad 8y} 10} UOINGUILOD

YL UO aWooul Isalaly|
$1UN022E BUIAES UO BWOOUI 158181
Aued parejel Ag pabireyo 1500 aoueulq

|oued Jejos Jo aseyoind

Aued pajejes o} pabieyo aaj Aoueynsuoo sajqiBuelul Jo uonen|ea Jie4
Q0UeNss| sa/eys

80uBNss| sa/eyS

4140 eseyoind

Aued paejai 0] 959340 JO S[ES

744 Jo Aeipisgns 4|4 01 pabireyo esuadxe aoueInsy|

1esse Jo asn-jo-1ybu 1suiebe asuadxa Aljiqel| asea

pabieyo 1500 soueuly

Auedwo) Aq Aued pajejal o) paBieyo asuadxs snosue|aosiy

Aued payejas Aq eBreyo esuadxe Aoueynsuo)

Aued paiejal Aq eBleyo suonoesuel) uonisinboe Joj asuadxe Aouejnsuo)
Aued pajejel Aq abBireyo ssuadxa weiboid diysiepes| aoueapy

Aued payejai Aq pebireyo aa) Buiures) Jojoailq

Aued pajejel Ag pableyo ssoinas paleys juswabeuepy

182|[1U34 JO 9sBUYINg

1pne [ejoeds Joj Aued palejes o) pabieyo esuadxgy
Aued pejejel Ag pabireyo sanijioey || Jo asuadx3
Aued poyejas Aq peBieyo a8j [euoissajold
pabieyo 1500 soueuly

suonoesUE} JO BINIEN

ueld Jyeuaq sakojdwa 1sod

ueld Jyeuaq sakojdwa 1sod

(diysio1081ip UoWILIOD)
Bunfepspun pareloossy

(diysi010841p UoWILLOD)
Buielepun PereIoossy

(diysiopoauip uowiios pue Buipjoyaieys)
Bupielapun PejeIoossy

(diysiop0ap uowiwoo pue bujpjoyareys)
Bupieapun pareIoossy

(diysi010841p UoWILLOD)

Bupfelepun pejeInossy

(diysi030811p LOWILIOD)
Bupfespun peyeloossy

(diysiop0auip LowILLIOD PuB Bulp/oyaseys)
Auedwo) juaied siewn|n

Bupienspun pejeIoossy

(diysiopoauip uowLoo pue Buipjoyaleys)
Auedwo) usred

diysuonejay

|auuosiad Juswabeuep Aoy

siopaig

1sni] pung Ainjess s, sakojdwg

1SNIL pun4 Juspiroid seefodwg

palwWI yueg Lexsy

panwr (areaud) ABisu3 Jejog uollepunoq

panwi ABreu3 D44

paywi Auedwo) Jemod 1944

Sen uolepuno4

979814 U ysaid llne4

uolepunoS Iineq

panwi Auedwo) Jazijiua4 iine4

pajwI wised ulg Jaziiued line

fued pajejas jo awen

SMOJ0} SE aJe salled pejejal Ljim SUONoBSUE) JUEOIUBIS "SUOIIPUOO puE Suue) paaibe Ajjeninui uo sailed pejejel Yiim SUONOESUE) INO SBILEO SSBUISNG JO 8SIN0D [BLLIOU 8y} Ul AUBAWOD) 8Y 1 "SIUSWISJES [BIOUBUI WLISJUI 8SAU) Ul 8JOUMBS|o
Paso|osIp aJe seouEleq JueAs|aY ‘[euuosiad JuswaBeuew Asy pue sueld JuswAo|dws 1s0d ‘dIysIol0auIp UOWILLOD Ulim S3INUS ‘SI010811p ‘AueduoD) usied Sewin JO Sa1elo0sse pue salelpisans ‘Auedwog juaied Jo asudwoo saiued palejey

SNOILOVSNVHL ALHVd A3.1v13d

47

Nine months period ended 30 September, 2024
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OPERATING SEGMENTS
These financial statements have been prepared on the basis of a single reportable segment.

Revenue from sale of dairy and allied products represents 94% (December 31, 2023: 100%) of
the net sales of the Company.

100% (December 31, 2023: 100%) sales of the Company relate to customers in Pakistan.

All non-current assets of the Company as at September 30, 2024 and December 31, 2023 are
located in Pakistan.

FINANCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with that
disclosed in the annual financial statements of the Company for the year ended December 31,
2023.

FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

There is no change in the nature and corresponding hierarchies of fair valuation levels
of financial instruments from those as disclosed in the audited financial statements of the
Company for the year ended December 31, 2023.

DATE OF AUTHORIZATION
These condensed interim financial statements has been approved by the Board of Directors of
the Company and authorized for issue on October 22, 2024.

CORRESPONDING FIGURES

Corresponding figures have been re-arranged or reclassified, wherever necessary, for the
purposes of better presentation. However no significant reclassifications have been made
during the period except for the reclassification of provision for sales tax on tea whitener (note
17.3) from "Revenue from contracts with customers - net" to "Other operating expenses"
amounting to Rs. 120,541,230 for the nine-month period ended September 30, 2023.

o =2

Chairman Chief Executive Officer Director Chief Financial Officer @



Fauji Foods Limited
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